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ABSENTEEISM 
10-1 
Sumsion, Lynne. 
A survey of absence rates in Australia. Personnel practice bulletin 
(Australia), vol. 30, no. 1, March 1974, pp. 47-60. 
Reports on a survey of 1,056 Australian organizations for statistics on 


absence rates. Rates are given for manufacturing and non-manufacturing in- 
dustries, and for manual and non-manual employees. 


APPLICATIONS FOR POSITIONS 
10-2 
Arizona. Personnel Division. 


Selling yourself with the application form, by Wayne R. Porter. Phoenix, 1972. 
4 pp. (IPA grant 72-AZ-01) 


Iel35 .Ar4s 


10-3 -J23p 1974 
Jameson, Robert J. 


The professional job changing sysiem, world's fastest way to get a better job. 
3rd ed. Verona, N.J., Performance Dynamics, 1974. 280 pp. 

Author explains his job changing system emphasizes that job changing should 
be an integral part of career planning. Techniques useful for both executive 
and non-executive positions are considered: 


ASSESSMENT CENTERS 


10-4 
Kent, Deborah A., Charles R. Wall and Raymond L. Bailey. 
A new approach to police personnel decisions, Police chief, June 1974, pp. 72-77. 
Reports on the use of assessment centers to imorove the utilization of police 
manpower. Discusses the pros and cons of this technique. 


S/C 


10-5 Tel22 .W52a 

West Valley College. Center for Supervision and Management Development. 
Assessment laboratory; behavior based selection model; an interim report on an 
IPA funded project. Campbell, Calif., 1973. Leaflet (IPA grant 73-CA-23C(10)) 
Bound with: Assessment laboratory; behavior based selection model; an IPA funded 
project 72-94P, Leaflet. 


AUTOMATIC DATA PROCESSING--PERSONNEL 


10-6 1d201 .R43e 
Ridge, Warren J, and Leann E, Johnson. 
Effective management of computer software. Homewood, I11., D. Jones- Irwin, 
217 pp. 
Chapter 5 discusses types of programmer training, and chapter 7 offers 
guidance on standards of performance for programmers. 
At head of title: How to control cost and improve profits through... 
CAREER MOBILITY 
10-7 1e414 Un35ag 
U.S. Civil Service Commission, 
Agency upward mobility training plans for selected occupations. Prepared by 
Bureau of Training, Training Leadership Division. Washington, 1974, L 
"This catalog is divided into two parts, Part I is a listing of Federal 
occupations which are populous, higher level (median grade GS-9/WG-7 or above), 
widely distributed among Federal agencies, and which do not require four years 
of education for entrance, Part II contains individual training plans designed 


by agencies to qualify lower level employees for selected occupations listed in 
Pact i.” 
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CAREER PLANNING 


10-8 Ie161,.2 . Sh4n 
Sheppard, David I. and Albert S. Glickman. 
Police careers; constructing career paths for tomorrow's police force, 
Springfield, I111., C.C. Thomas, 1973. 145 pp. 
Authors describe the methods, findings and recommendations of a research 
program of the St. Louis Police Department designed to develop a way to con- 
struct career paths to meet future police manpower needs. 


10-9 M- Fiche 

Whisenand, Paul M. 
Police career development; topic digest number 3. Springfield, Va., National Technical 
Information Service, 1973. 31 pp. (PB-226-325) 

"Suggestions are made for a three track police career development program which 
embraces professional police managers, line officers and civilian employees. The 
author discusses the problems and criticisms of the current two track police system. 
He proposes a concentrated effort to implement a practical three track career 
development of professionalization. A departmental Career Development Unit is 
suggested to analyze present and future career steps, make necessary recommendations 
for change, and insure continuing implementation of the Career Development System. 
The author provides guidelines for education and training requirements in each track 
and outlines personnel selection, counseling and assessment procedures." 

Performing organization: U.S. Department of Justice, Law Enforcement Assistance 
Administration, National Criminal Justice Reference Service. 


CHANGE, ORGANIZATIONAL 


10-10 
Aplin, John C, and Duane E. Thompson, 
Successful organizational change. Business horizons, vol, 17, no. 4, August 
1974, pp. 61-66. 
Article describes and explores survey feedback as a method of implementation 
for organizational development and claims it is the best intervention technique 
in producing lasting organizational change. 


10-11 1d72 -Ar30 
Argyris, Chris. 
On organizations of the future, Beverly Hills, Sage, 1973. 48 pp. 
(Sage professional paper in administrative and jolicy studies, vol. l, 
no. 03-006) 

"The most critical fact about present complex organizations is that they 
are infected with dry rot, a cancerous illness that threatens to disable and 
cripple seriously their effectiveness and efficiency." Mr. Argyris believes 
that the best way of overcoming the growing disillusionment with organizations 
is to base organizational design on a "richer and more complex view of man." 
He discusses organizational deterioration as a major force for change, and 
offers some guidelines for organizational structures. Chapter 3 focuses on 
the effects of change on executives. 


10-12 
Lippitt, Gordon L. 
Coping with change. Management world, vol. 3, no. 8, August 1974, pp. 8-11. 
Discusses planned and unplanned change as they affect organizations. Offers guide- 
lines for managers to effectively cope with change. 


10-13 1d72 -Sk3o0 
Skibbins, Gerald J. 
Organizational evolution; a program for managing radical change. New York, Amacom, 
1974. 267 pp. 
The main body of the book provides a rationale and how-to-do-it techniques. 


The appendix offers theoretical considerations and there is a list of additional 
readings. 
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CIVIL SERVICE 


10-14 
Hyatt, James C, 
Dilemmas of a public jobs program. Wall Street journal, vol. 184, no. 52, 
September 12, 1974, p. 18. 
Reports the views of critics and supporters on public service jobs for the 
unemployed and on the effects of public service employment on inflation. A re- 
lated editorial, "Public service employment," appears on the same page. 


10-15 ‘ JS331 . P96m 

Public Administration Service. 
The municipal government of Flower Mound, Texas; a model for planned organi- 
zational growth and development including a comprehensive system for personnel 
Management. Chicago, 1973. 1 v. (IPA grant 72-TX-07) 


10-16 


Public-service jobs--a way to put the untrained to work. U.S. news & world report, 


vol. 77, no. 6, August 5, 1974, pp. 61-62. 
Federal funds are being put into an expanded effort to hire public service 


workers at state and local levels where unemployment is high. Outlines the criteria 


for getting these jobs and describes the variety of jobs available. 


10-17 
Stanley, David T. 


What's happening to the civil service? Good government, vol. 91, no. 2; Summer 1974, 


pp. 16-19, 


The author says unionism, increased hiring of the disadvantaged, and contracting 


out are having a profound effect on all levels of civil service. He sees these changes 


as a cause of the rise in government expenses, which in turn has caused a push to 


raise productivity. Summarizes trends he sees for the future. 


CIVIL SERVICE, FEDERAL 


10-18 1a65 .D14p 
Damico, Joseph U, 


Public confidence and the career service. Address ... before the Honor 
Awards Ceremony of the Dallas Federal Business Association, Dallas, Texas, 


June 19, 1974, Washington, U.S. Civil Service Commission, Office of Public 
Affairs, 1974, 5 pp. 


Discusses what can be done to improve the image of the career civil service, 
especially with the public and the press. 


COLLEGE GRADUATES 
10-19 


College grads vs. others: earnings more than double. U.S. News & world report, vol. 


no. 4, July 22, 1974, p. 42. 
Reports on a survey that shows men who graduated from college have annual 


earnings two to three times greater than men with only a grade school education. 


COMMUNICATION TECHNIQUES 
10-20 
Cohen, Michael L. 
Objective, objective--who's got the objective? Training, vol. 11, no. 8, 
August 1974, pp. 36-37, 64. 
Emphasizes the importance of communication skills in stimulating the 


commitment of employees to the "objectives" of a management-by-objectives 
(MBO) plan. 
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COMMUNICATION TECHNIQUES (Cont'd) 


10-21 
Ehat, D. M. and Schnapper, M. 
What your employees' non-verbal cues are telling you. Administrative management, 


vol. 35, no. 8, August 1974, pp. 64-66. 


Discusses several types of personal and situational behavior that employees 
may exhibit and gives advice on how to interpret them. 


10-22 
Ewing, David W. 
The protean communicator. Management review, vol, 63, no. 9, September 1974, pp. 13-23. 


Author describes various styles of business writing and gives suggestions on how a 
manager can learn from each to improve his own style. 


10-23 
Harriman, Bruce. 
Up and down the communications ladder. Harvard business review, vol.52, no. 5, 


September-October 1974, pp. 143-151. 

Case study of the “upward communications program" instituted by New England 
Telephone. Author discusses the "up-and-down" theory used to formulate their plans 
and outlines their problems and successes in putting it into effect. 


10-24 
Hickson, Mark, III. 
Participation-observation technique in organizational communication research. 
Journal of business communication, vol. 11, no. 3, Spring 1974, pp. 37-42. 
Author discusses the advantages and disadvantages of the participant-obser- 
vation technique as a tool for studying organizational communication. 


10-25 
Newstrom, John W., Robert E. Monezka and William E. Reif. 
Perceptions of the grapevine: its value and influence. Journal of business 


communication, vol. ll, no. 3, Spring 1974, pp. 12-20. 

"The authors applied the semantic differential technique to measure managerial 
and white-collar employee perceptions of the grzpevine, In general, the grape- 
vine was viewed as an influential, but negative factor in the informal organi- 
zation. Managers now have available to them methodologies for evaluating not 
only the mechanics of the grapevine, but also its impact on employees. Several 
implications for managers are also discussed." 


10-26 
Preston, Paul and Anthony Quesada. 
What does your office "say" about you? Supervisory management, vol. 19, no. 8, August 
1974, pp. 28-34. 
Authors feel that individuals and organizations communicate much of what they feel 
about themselves and others by the way office space and furniture is arranged, 
Examples given. 


10-27 M- Fiche 
Roberts, Karlene H. and Charles A. O'Reilly III. 
Failures in upward communication: three possible culprits. Springfield, 


Va., National Technical Information Service, 1973. 28 pp. (AD- 763-389) 
"The impact of three interpersonal variables (one's trust in his superior, 
the perceived influence of the superior, and the mobility aspiration of the 
subordinate) on upward communication behavior was examined in a survey of 
respondents from four diverse organizations. The importance of trust as 
a facilitator of more open information exchange was supported empirically. 
Influenee of the superior and mobility aspirations of the subordinate 
appeared less strongly related to upward communication behavior." 
Performing organization: University of California, Institute of 
Industrial Relations, 
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COMMUNICATION TECHNIQUES (Cont'd) 


10-28 
Roberts, Karlene H. and others. 
Organizational theory and organizational communication: a communication failure. 
Springfield, Va., National Technical Information Service, 1973. 41 pp. (*N-743-201) 
"The purpose of the paper is to ask how organizational theories might aid in 
developing future organizational communication research and improved theories. 
Some of the different approaches to organizational theory are discussed and the 
research implied by each specific approach is mentioned. The theoretical views 
are then drawn together to suggest one perspective from which future organizati onal 
communication research might be considered." 
Performing organization: University of California, Institute of Industrial 
Relations. 
Article by the authors on this research appears in Human Relations 
Gt, Brit.), vol. 27, no. 5, May 1974, op. 501-524. 


M- Fiche 


10-29 M-Fiche 
Roberts, Karlene H. and Charles A. O'Reilly I11. 
Some problems in measuring organizational communication. Springfield, Va., 


National Technical Information Service, 1973. 42 pp: (AD-763-390) 

"Research concerned with organizational communication is at a stage of development 
where mapping the communication domain is a prerequisite to relating its dimensions 
to other organizational variables. Some of the problems involved in, and past 
efforts concerned with measuring organizational communication are discussed. One 
further approach to measurements is then described." 


Performing organization: University of California, Institute of Industrial 
Relations. 


10-30 
Smith, Charles B. 
Communication--an essential of reality. Personnel journal, vol. 53, no. 8, 
August 1974, pp. 601-605, 625. 
Describes some of the forms of non-verbal communication and how they can help 
relate the nature of reality and the nature of communication. 


10-31 
Stevens, Jenny. 


A right to read. Personnel management (Gt. Brit.), vol. 6, no. 8, August 1974, 
pp. 26-29, 

Warns of the problems of adult illiteracy in Great Britain and shows how 
this can hamper effective communication with employees. Author feels that 
companies and unions should pay more attention to the readability level of 
publications, especially those concerning health and safety. 


CONFERENCES 
10-32 
Amrhine, Kenneth W. 
How to attend a supervisors' conference. Supervision, vol. 36, no. 9, September 1974, 
pp. 19-20. 
Ideas to help the supervisor get more out of a conference and suggestions for 
planning a conference are included in this article. 
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COUNSELING 
10-33 


Frunzi, George L. and Joseph R. Dunn. 
Counseling subordinates: It's up to you. Supervisory management, vol. 19, no. 8, 
August 1974, pp. 2-9. 
A discussion of counseling principles and tools which may be used by the manager 
in dealing with employee personal and job-related problems. 


DECISION-MAKING 

10-34 

Paretta, Robert L. 
The frequency of information flows: a misunderstood management variable. 
Management adviser, vol. 11, no. 4, July-August 1974, pp. 46-49. 

Author evaluates the frequency of information needs for management decision- 
making. He concludes that, depending on the type of business, high speed data 
processing can actually be a handicap. He recommends careful analysis of the 
frequency of information needs for different types of decisions as well as con- 
sideration of the cost of providing information at a given frequency versus 
benefits received. 


10-35 

Schoner, Bertram, Gerald L. Rose and G. C.-Hoyt. 
Quality of decisions: individuals versus real and synthetic groups. Journal of 
applied psychology, vol. 59, no. 4, August 1974, pp. 424-432. 

Describes research on the effects of individual and other types of face-to-face 
group decision making on decision quality (using statistical decision theory to 
define quality). Undergraduate business students were the subjects in the study. 

Results showed groups outperformed individuals, and that inexperienced groups 
made better decisions than experienced groups. 


10-36 

Street, Warren R. 
Brainstorming by individuals, coacting and interacting groups. Journal of 
applied psychology, vol. 59, no. 4, August 1974, pp. 433-436. 

Study compares the productivity of individuals, coacting groups and interacting 
groups in solving problems in order to replicate earlier studies and "'to examine the 
productivity of coacting groups where others were present but working independently." 
Subjects were undergraduate psychology students. 

Results showed that the independent and coaction conditions produced the same 
number of solutions and the interaction condition was significantly...inferior to 
both. This suggests that public action, not physical proximity, is responsible for 
individual-group differences in brainstorming." 


10-37 

Taylor, Ronald N. and Marvin D. Dunnette, 
Influence of dogmatism, risk-taking propensity, and intelligence on decision-making 
strategies for a sample of industrial managers. Journal of applied psychology, 
vol. 59, no. 4, August 1974, pp. 420-423. 

"Findings of prior studies, that dogmatism was associated with a decision-making 
strategy characterized by rapid and confidently held decisions following limited 
information search, were supported. High propensity for risk was associated 
with an information-seeking strategy involving rapid decisions made on the basis 
of little information, but involved deliberate information processing. Intelligence 
was positively correlated with efficiency in processing information, accurate choices, 
and cautiousness in changing decisions in the face of adverse consequences." 
Subjects were 79 male, line managers in a manufacturing company. 
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DECISION-MAKING (Cont'd) 

10-38 

Thornton, Robert L. 

Controlling the technician: the adversary approach. 
vol. 22, no. 3, Summer 1974, pp. 5-10. 

Because of the sheer volume of information a manager may need for decision 
making, he often has to rely on specialists to digest it for him. Though 
teamwork is the most common way for the chief and his staff to work together, 
Thornton suggests that, in certain circumstances, the adversary approach 
(i.e. intentionally putting one staff element against another) can provide 
improved depth and accuracy in decision-making. 


MSU business topics, 


DISADVANTAGED 
10-39 
Neiswender, Lenore. 
Maximizing your training efficiency: the application of behavioral principles 
to job training. Springfield, Va., National Technical Information Service, 
1972, 2 
Contents: PB-214-018, Workbook for work supervisors; PB-214-021, Training 
manual for work supervisors, 
Training manual designed to instruct work supervisors and skills trainers 
of the hard-core disadvantaged in the use of behavioral reinforcement principles 
for overcoming difficult and frequently encountered training problems, Workbook 
is designed to be used in conjunction with the training manual, 
Performing organization: Mobilization for Youth, Inc., Experimental Manpower 
Labortory. 


Tech, Rpts, PB-214-018 and PB-214-021 


EMPLOYEES COMPENSATION 
10-40 
Council of State Governments, 


Workmen's compensation and rehabilitation law. Rev. 
58 pp. (RM- 525) 


Reports on "an integrated and updated Workmen's Compensation and Rehabilitation 
Law"' recommended for consideration by state legislatures. 


Te564 -C83w 1974 


Lexington, Ky., 1974. 


EMPLOYEES--PARTICIPATION IN MANAGEMENT 
10-41 
Falcione, Raymond L. 
Credibility: qualifier of subordinate participation. 
communication, vol. ll, no. 3, Spring 1974, pp. 43-54. 
Report of a study of the relationship between subordinate satisfaction and 
supervisor credibility conducted in four departments of an Ohio industrial 
organization. 
Results showed that if an employee has a positive view of his supervisor's 


credibility, he will feel that his own involvement in the decision-making pro- 
cess is more meaningful. 


Journal of business 


EQUAL OPPORTUNITY IN EMPLOYMENT 
10-42 
Carey, William A, and others, pt 
Employment discrimination; 
1974, pp. 577-614, 
Article consists of an edit 


panel discussion, Business lawyer, vol. 29, January 


tic ed version of a panel di 
discrimination held in Washington, D.C., on toto 6 = Leer 


Panelists were: William A Car 
: . ey, Evangeline Swift i 
Rose, Stephen Feigin, and Bea Rosenberg, 
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EQUAL OPPORTUNITY IN EMPLOYMENT (Cont'd) 


10-43 
Chayes, Antonia 
Make your equal opportunity program court-proof. Harvard business review, vol. 52, no. 5, 


September-October 1974, pp. 81-89. 

Presents the "essential elements" of an affirmative action program designed to be 
“court-proof."" Discusses three approaches to an effective, voluntary EEO program, and 
also discusses the problems which can arise from such a program. 

10-44 E185.8 -C55m 
Clark, Christine P., ed. 
Minority opportunities in law for blacks, Puerto Ricans & Chicanos, New York, 
Law Journal Press, 1974, 262 pp. 
Chapt. 10: "The black bureaucrat," 


10-45 
Ernst, Richard J, 
Personnel policies and procedures, Supervisory management, vol. 19, no. 8, 


August 1974, pp. 36-42. 
Suggests ways to improve personnel interviewing and record keeping to avoid 
charges of discrimination. Offers specific recommendations for each step of 


the hiring process to ensure objective selection and gives advice on unbiased ' 
dismissal of problem workers. . 


10-46 S/I 
Hogan, Betsy. 
Blacks vs. women: when victims collide. 
tion, no. 10, Summer 1974, pp. 71-77. 
Author examines the "power politics of EEO" and recommends that all groups-- 
black males, black females, white females, ethnic minorities--form a coalition 
to diminish conflict among themselves. Reports on a workshop she conducted to 
help show the necessity of such a coalition. 


10-47 . 
New steam in Federal drive against job discrimination. 
no. 7, August 12, 1974, pp. 87-89. 
Discusses the new enforcement powers given to the U.S. Equal Employment Opportunity 
Commission in settling job-bias cases. 
10-48 
Rosen, Benson and Thomas H. Jerdee. 
Effects of applicant's sex and difficulty of job on evaluations of candidates for 
managerial positions. Journal of applied psychology, vol. 59, no. 4, August 1974, 
pp. 511-512. 
Findings show that sex role stereotypes influence evaluations of applicants 
and selection decisions. Male applicants were accepted more frequently than 
were equally qualified female applicants. Subjects were 235 undergraduate business 
students. 
10-49 
Schossler, Leonard J. 
Affirmative action--some steps toward its accomplishment. Management controls, vol. 21, 
no. 8, August 1974, pp. 156-161. 
Aim of the article is to provide specific guidance to contractors in helping them 
determine the availability of women and minority employees. Discusses the specifics of 
defining and determining availability and the sour~es of availability data. 


Business and society review/innova- 


U.S. news & world report, vol. 77, 


10-50 Tel 52 .Un35e 
U.S. Civil Service Commission, 
The Equal Employment Opportunity Act: implications for public employers; a 
trainer's module, Prepared by Bureau of Training, Personnel Management Train- 
ing Center, EEO Training Institute, Washington, U.S. Govt. Print, Off., 1973. 
lv. 
Available from U.S. Government Printing Office. 
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EQUAL OPPORTUNITY IN EMPLOYMENT (Cont'd) 


10-51 Iel52 .Un472e 1971 
U.S. Equal Employment Opportunity. 
Equal Employment Opportunity report - 1971; job patterns for minorities and 
women in private industry. Washington, U.S. Govt. Print. Off., 1974. 10 v. 
Results of a major survey of 34,000 employers and over 30 million workers in 


nine occupational categories. Provides statistics of total employment, by sex, on 
employment of Negroes, Orientals, American Indians, and Spanish-surnamed Americans. 


EXECUTIVES 

10-52 

Brown, Courtney C. 
Why executives should wear one hat. Business week, no. 2347, September 7, 
p.. 12. 

As it is not the function of the board of directors to run a company on 

a day-to-day basis, so, the author feels, it is not the place of the chairman 
of the board to be the chief operating officer of the company. 


10-53 
Froehlke, Robert F. 
Should you take that job in Washington? Nation's business, vol. 62, no. 7 
July 1974, pp. 30-32. 
The author, a former Secretary of the Army, acknowledges the need for 
businessmen to take part in government service. He recounts his own ex- 
periences and gives suggestions for others. 


10-54 Tel 24 -J1l5e 
Jacobs, Herman S, and Katherine Jillson,. 
Executive productivity; an AMA survey report, New York, Amacom, 1974, ?* =" 
Aim of the report was to evaluate the importance of executive productivity 
as a factor in the overall productivity of American business, 


10-55 Tech. Rpts. AD-764-475 


Kamrath, Robert A, 
Managerial turnover; process and boundary conditions, Springfield, Va., 
National Technical Information Service, 1973. 90 pp. 

Sixty university administrators were studied as a cohort for a year to 
determine attitudinal elements of job turnover. ...The variables related to 
managerial turnover were: demand for supervisory consideration and structur- 
ing, supervisory leadership style, job satisfaction, and biographical factors. 
Managerial turnover was found to be a time dependent process. The differences 


in consideration and leadership demands between the managers who left the organi- 
zation and those who remained increased across time. The lack of consideration 


and leadership was found to lead to job dissatisfaction, an awareness of job 


dislike relative to peers, a desire to change jobs, and finally termination from 


the organization." 
Master's thesis, Naval Postgraduate School, 1973. 


10-56 1d199—, W58t 
White, Michael J, 
Top management and management science; an exploratory study in 15 Federal 
civilian agencies. Evanston, I11., Northwestern University, 1971. 16 pp. 
Research on the support given by top management to the operations re- 
search and management science groups (OR/MS). Findings show that managers 
realize the relevancy of OR/MS and that ",..it has in its very short life in 


government begun to play a role in decisions which are important to the agency 


directors who are making them," 
Prepared for the special conference paper format, National Conference of 


the American Society for Public Administration, Denver, Colorado, April 18-21, 


1971. 
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EXECUTIVES-- ABILITIES AND CHARACTERISTICS 


10-57 S/1 
Attitudes: the secret of superperformers. Industry week, vol. 180, no. 3, 
January 21, 1974, pp. 36-38. 
The J.W. Newman Corp, identified 14 attitude patterns which they consider to 
be the common denominator of excellence and qualities of those who reach the top. 
Each is discussed briefly. 


Brown, James K. and Rochelle O'Connor. 


Planning and the corporate planning director. New York, Conference Board, 1974. 
94 pp. (Report no. 627) 

Examines the position of corporate planning director and the characteristics 
deemed necessary for the job. Also offers useful insights and practical hints 
on instituting a formal planning system. 


10-59 
England, George W. and Raymond Lee. 
The relationship between managerial values and managerial success in the United States, 
Japan, India, and Australia. Journal of applied psychology, vol. 59, no. 4, August 1974, 
pp. 411-419. 
Reports on an investigation which showed that value patterns of managers in the 
United States, Japan, India, and Australia were significantly predictive of 
managerial success. Also considers arguments for and against the use of value 
assessment results in selection and placement decisions. 


10-60 
Ginsburg, Sigmund G. 
The problem of the burned out executive. Personnel journal, vol. 53, no. 8 
August 1974, pp. 598-600. 
Suggestions on what the individual and the organization can do about the problem 


of an executive who has used up most of his energies in his climb up the hierarchical 
ladder. 


> 


10-61 

Hamner, W. Clay and Henry L. Tosi. 
Relationship of role conflict and role ambiguity to job involvement measures. 
Journal of applied psychology, vol. 59, no. 4, August 1974, pp. 497-499. 

"Measures of role conflict, role ambiguity, and various job involvement variables 

were obtained for 61 high-level managers. Role conflict was negatively related to 
the amount of reported influence and positively related to the amount of perceived 
threat and anxiety; while role ambiguity was negatively correlated with job satisfaction 
and influence, and positively related to job threat and anxiety. It is suggested that 
organizational level be taken into account when studying the relationship of role stress 


factors with job involvement measures." 


10-62 M-Fiche 
Harrell, Thomas W. and Margaret S. Harrell. 
Background, personality and vocational interests of general managers. Springfield, 


Va., National Technical Information Service, 1973. 21 pp. (AD- 768-039) 

"An effort is being made to develop a valid questionnaire to identify prospective 
business general managers. The population studied is a group of men among Stanford 
MBA graduates in seven classes, 1961-67. While in school, these men had been given 
a nine-instrument battery aimed at manager potential. Three of the instruments, 
the individual background survey (IBS), SVIB, and GZTS had items that differentiated 
general managers from non-general managers. A cross validation item analysis was 
performed on an independent sample that showed substantial shrinkage. The resultant 
cross-validated items relate to a measure of energy ascendance, particularly in 
speaking, speed, and health." 

Performing organization: Stanford University, Graduate School of Business. 


| 
| 
ll 


EXECUTIVES- - ABILITIES AND CHARACTERISTICS (Cont'd) 


10-63 
Katz, Robert L, 


Skills of an effective administrator. Harvard business review, vol. 52, no. 5, 
September-October 1974, pp. 90-102. 


Republication of an article which first appeared in the Harvard Business Review in 
February 1955. In a retrospective note at the end of the article, Mr. Katz refines 
some of his ideas on the three basic skills of administration--technical, human, and 


conceptual--in light of his experience in the intervening years. 


10-64 

McDermott, Arnold. 
Career leadership in public service. PEN (Public employee news), vol. 69, no. 5, 
August 1974, pp. 9-12. 


Author contends that the security that a public "career manager" feels ought to 


encourage him to experiment more freely than a manager in private industry, and 
therefore achieve more professional satisfaction. Stresses the qualities and 
responsibilities of leadership in government managers. 


10-65 M-Fiche 
Pinder, Craig, Patrick R. Pinto and George W. England. 
Behavioral style and personal characteristics of managers. Springfield, Va., 
National Technical Information Service, 1973. 29 pp. (AD- 766-806 ) 
"The study investigates the relationship between managerial style and certain 


personal characteristics of managers. “A sample of 200 American managers is utilized 


for this purpose. The necessary data were collected using a personal values 


questionnaire, a biographical questionnaire and an inbasket exercise. The managers 
were first classified into three different managerial style groups. The three groups 
were then compared for significant differences among them on 13 personal characteristic 


variables." 
Performing organization: University of Minnesota, Center for the Study of 
Organizational Performance and Human Effectiveness. 
10-66 
Vance, Charles C, 
Manager today, executive tomorrow. New York, McGraw-Hill, 1974. 226 pp. 
Suggestions to the manager on how he can move his career toward a realistic 


1d33 .V27m 


goal. 
EXECUTIVES --EVALUATION 
10-67 
Tilley, K. W., ed. 1e124 =. T46L 


Leadership and management appraisal; the proceedings of a NATO conference held 

in Brussels, August 2-6, 1971, New York, Crane, Russak & Co., 1974 432 p 
Topics covered include: Organisational goals; Situational and task iene: 

teristics and their effects on managerial behaviour; Leadership and the achieve- 


ment of organisational goals; Person percept i 
perception and social judgment; and Eval- 


EXECUTIVES--PAY AND FRINGE BENEFITS 
10-68 S/I 
Are your status symbols outdated? Industry week, vol. 180, no. 3, January 21, 
1974, pp. 24-27, 
Reviews executive attitudes about preferred status symbols. On the basis of 
an Industry Week survey, the ones most often chosen were stock or cash awards 


for performance, office appointments and a secretary, and a private parking 
space, 
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EXECUTIVES--PAY AND FRINGE BENEFITS (Cont'd) 


10-69 Te53 .Ex3P44e 
Executive compensation under the new controls. New York, Practising Law Institute, 1974. 
200 pp. 


(Corporate law and practice course handbook series, no. 131) 
Handbook to be used by attorneys and others in interpreting the wage stabilization 
guidelines on executive compensation. 


10-70 -Ex3In8s 1974 
International City Management Association, 


Salaries over $14,000 for city managers/chief administrative officers as of 
January 1, 1974. Washington, 1974, i ¥. 


10-71 
Lambert, Barrett and James E. Williamson. 
Relative efficiencies of executive stock options: A cost-benefit analysis. 
Compensation review, vol. 6, no. 3, Third quarter 1974, pp. 20-39. 
Authors suggest a quantitative method of weighing the comparative advanatages 
and disadvantages of various stock option plans. 


10-72 

Mruk, Edwin S. 
And how would you like your compensation, sir? Management review, vol. 63, no. 8, 
August 1974, pp. 15-23. 

Discusses the changing views of executives regarding their compensation. A survey 
shows that executives are more security conscious, take a dim view of stock options, 
and are demanding more in the way of cash and perquisites now, Also sees a trend 
toward early retirement, , 


10-73 

Perham, John C. 
How much should you make? Dun's vol. 104, no. 3, September 1974, pp. 62-72. 

Reports on a nationwide survey of executive compensation conducted by Dun's. 

Tables show salaries, fringe benefits, and perquisites for a sample of executives 
from companies with sales over $25 million. Also includes observations on the 
effects of inflation and executive attitudes toward compensation and toward 
their jobs. 


10-74 

Smith, Ephraim P. 
Stock as a means of executive compensation. Personnel journal, vol. 53, no. 8, 
August 1974, pp. 612-617. 


Outlines four stock offering plans and discusses the advantages and disadvantages for 
both the company and the individual. 


EXECUTIVES --TRAINING 

10-75 

Ashton, David. 
Project based management development. Personnel management (Gt, Brit.), 
vol. 6, no. 7, July 1974, pp. 26-28, 36. 

In project based management development (PMD) managers develon themselves 

by tackling problems and submitting their analysis and recommendation to senior 
Management, The structure of a PMD program differs from traditional training 
in that the problem is worked on part-time over a period of months while 
Managers carry on their regular assignments as well. 
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EXECUTIVES-~-TRAINING 
10-76 
Chabotar, Kent J. 
Management development: a training evaluation model. 
in business and industry), vol. 11, no. 7, July 1974, pp. 42-44, 46, 48+. 
Using a model and variables developed by Rensis Likert, Chabotar describes 
the evaluation of the impact of a training program for educators in state and 
local agencies. He traces "the implementation of the training program beyond 


its surface goals through the organizational climate to an assessment of the 
program's final output." 


(Cont'd) 


10-77 


Fussler, Herman H., E. Jeuck and Don R. Swanson, eds. 
Management education: 


1e421 .F98m 


implications for libraries and library schools; the 
thirty-sixth annual conference of the graduate library school, April 9-10, 
Chicago, University of Chicago Press, 1973. pp. 

Contents: Introduction, by Herman H. Fussler; Business education: some 
popular models, by John E. Jecuk; The next twenty years in management education 
by H. Igor Ansoff; The behavioral sci>nces in management education, by Mason 
Haire; Educational institutions as a "guidable" system, by Amitai Etzioni; 
Education for hospital and health administration, by George Bugbee; Manage- 
ment in research libraries: implications for library education, by Warren J. 
Haas; The transferability of management skills, by Arnold R. Weber. 

Originally published in Library Quarterly, October 1973, 

10-78 
Healy, Jon M. 
TA--is management ok? 


Dun's, vol. 104, no. 3, September 1974, pp. 80-82. 
Discusses differing views on the use of transactional analysis (TA) in 
management training programs. 


10-79 
Jastram, Roy W. 
Another view of business education and success. 


California management review, 
vol. 16, no. 4, Summer 1974, pp. 48-49. 


Training (formerly Training 


Short article disputing the theory that there is no direct relationship between 


high grades in business school and "success." 


measured by more than salary. Proposes a "threshold hypothesis" based on the 
homogeneity of business students. 


10-80 
Kearney, William J. and Desmond D. Martin. 
Quantitative methods in management development. Business horizons, vol. 17, 
no. 4, August 1974, pp. 51-57. 
Authors report on research which shows that although quantitative analysis in 
management development programs is increasing, more emphasis has been placed on 
this technique in universities than in business organizations. The roles of the 


Author argues that success must be 


manager, personnel director and recent graduate in establishing quantitative methods 


in management development programs are considered 


10-81 M- Fiche 
North Carolina Manpower Development Corporation. 
Management awareness program, Instructor's manual. Springfield, Va., National 


Technical Information Service, 1972. 183 pp. (PB- 223-947) 

"The manual provides a step by step description of how to conduct a management 
awareness training session. Included are discussions on the target audience, 
goals, facilities, equipment and materials, staffing, introduction into the 
client organization, pre-training preparation, group composition, the training 
schedule and a detailed breakdown of program content, A brief history of the 
program's development is also provided." 
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EXECUTIVES--TRAINING (Cont'd) 


10-82 
Recknagel, Kenneth H. 
Why management training fails and how to make it succeed. Personnel journal, vol. 


no. 8, August 1974, pp. 589-597. 

Author offers 14 proposals for improving the structure and process of management 
development programs. Suggests that new focus on the individual can make the 
difference between success and failure for the program. 


10-83 1e424,5 .Un35e 1974/75 
U.S. Civil Service Commission, 
Executive and management training; course listings and descriptions FY 1975. 
Prepared by Bureau of Training. Washington, 1974, 63 pp. 


10-84 1e424,9 -V59a 
Vermont, Department of Personnel, 
An analysis of participant reactions to the course, "Supervisory management 
course: Part two,"" Prepared by Jeffrey S. Kane and Bruce Chalmer, Personnel 
Research Section, Montpelier, 1973. Ws 
This course was “given by the State of Vermont to ten groups of managers 
at various levels ranging from first-line supervisors through director level, 
which is the second highest level of management." 


10-85 1e424.9 -V59s 

Vermont, Department of Personnel. 
A study of the immediate outcomes of a management training course: learning 
effects, participant reactions, and their interaction. Prepared by Jeffrey S. 
Kane, Personnel Research Section, Montpelier, 1973. e » (IPA grant) 

This evaluation focused on "the internal criteria of a course purveyed by 

the American Management Association entitled, 'Supervisory Management Course, 
Part I'." Participants were "approximately 75 people ... who were employed 
at the two lowest levels of management in Vermont state government." 


10- 86 
Zenger, John H. 


53, 


Third generation manager training. MSU business topics, vol. 22, no. 3, Summer 1974, 


pp. 23-27. 


State-of-the-art summary of management training and an analysis of expected trends. 


Speculates on the possibility of combining assessment and development techniques. 


FREEDOM OF INFORMATION 


10-87 
Wiesner, Jerome B. 


Freedom of information. Computers and people, vol. 23, no. 8, August 1974, pp. 26-27. 


Article based on a commencement address by the author at Massachusetts Institute 


of Technology, Cambridge, Mass., May 31, 1974. Dr. Weisner feels the Bill of Rights has 


been undercut by new information technology and by the "hoarding of properly public 
information." 


FRINGE BENEFITS 
10-88 
Caldwell, Gregor T. 
Future trends in employee benefits in Canada. Canadian business review, vol. 1, 
no. 3, Summer 1974, pp. 22-23. 
Article considers trends in pensions, time off and benefits as well as pre- 
dictions made at an April 1974 symposium sponsored by The Conference Board in 


Canada, 
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FRINGE BENEFITS (Cont'd) 


10-89 
Clydesdale, D. P. 


Developing an employee benefit package. Personnel practice bulletin (Australia), 
vol. 30, no. 1, March 1974, pp. 14-29. 

Gives details of the employee benefit program at Varian Techtron Pty Ltd of 
Australia. Describes planning elements, specific benefits and costs. Among the 
benefits described are insurance, retirement, leave, study provisions, first aid 
facilities, medical benefits, clothing and equipment, food and beverages, employee 
counselling, etc. , 


10-90 1e537_ 
Colorado. State Department of Personnel. Ah ae 
Salary and employee benefit studies, 1973. Prepared by Salary Division. N.p., 


1974, 107 pp. 

Covers holidays, leave, retirement, insurance plans, bonus payments, unemploy- 
ment compensation, supplemental pay practices, etc. Includes a national pay 
survey for selected occupations and a companison of Colorado and out-of-state 
fringe benefits. 


10-91 1e53 -T25g 1974 
Tennessee Valley Authority. 

General information on TVA salaries and related benefits, July 1, 1974, 

n. p. 1974? 6 pp. 


10-92 
Tupper, Floyd D. 
Helping employees beat the high cost of borrowing. Administrative management, 
vol. 35, no. 8, August 1974, pp. 23, 82. 
Practical advice on setting up a credit union from the manager of the Oscar 
Mayer Credit Union in Madison, Wisconsin. 


10-93 Te711.2 ~Un35b 1972/73 
U.S. Civil Service Commission, 
Bureau of Retirement, Insurance, and Occupational Health annual report of financ- 
ial and statistical data for fiscal year ended June 30, 1973; civil service re- 
tirement, Federal employees group life insurance, Federal employees heal th bene- 
fits, retired Federal employees health benefits, Washington, 1974, 39 pp. 
HANDICAPPED 
10-94 
Kalenik, Sandra. 
Myths about hiring the physically handicapped. Job safety & health, vol. 2, 
no. 9, September 1974, pp. 9-12. 
Article cites traditional fears of business concerning employment of the 
handicapped and gives statistics and examples which show that these fears 
are unfounded. 
10-95 
U.S. Civil Service Commission. 
The outstanding handicapped Federal employees for 1973; award program April 14, 
1974, Prepared by Bureau of Recruiting and Examining, Manpower Sources Division, 


Office of Selective Placement. Washington, U.S. Govt. Print. Off., 1974. 
27 pp. (BRE-15) 


1e361.5 .Un350 1973 


HEALTH, EMPLOYEE 
10-96 
Siegel, Saul M. 


If you think you're working too hard. U.S. news & world report, vol. 77, no. 5 
July 29, 1974, pp. 31-34. . 


Dr. Siegel discusses the "workaholic" and what some of the symptoms and cures might 


> 


be. 
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HEALTH MANPOWER 


10-97 1e438 -H34Salp 
Sandler, Alfred M., Blair L. Sandler, and Ann A. Bliss. 
The physician's assistant--today and tomorrow, New Haven, Conn., Yale 


University, School 
1972. 253 pp. 

Discusses the problems and prospects of the physician's assistant as a grow- 
ing occupation. Also looks at the nursing profession and at legal and organi- 
zational issues affecting the use of PA's, 


HOURS OF WORK 


of Medicine, Trauma Program of the Department of Surgery, 


10-98 

Bell, R. L. 
New arrangements for the working week. 
vol. 30, no. 1, March 1974, pp. 30-37. 
B Pseancen of a survey of Australian organizations which have introduced the 
4-day week, 9-day fortnight or 19-day month." For each organization, chart 


shows staff involved, details of scheme, and advantages and disadvantages re- 
ported by management. | 


Personnel practice bulletin (Australia), 


10-99 
Evans, Martin G. 
Notes on the impact of flextime in a large insurance company. 1. Reactions of 
non-supervisory employeees. Occupational psychology, (Gt. Brit.), vol. 47, 
nos. 3-4, 1973, pp. 237-240. 
Reports the reactions of clerical workers to flextime (35 hour week) 
and compares them with the reactions of those working standard hours. 
Those on flextime had positive reactions and higher job satisfaction than those 
of the comparison group. 
Part 2, Reactions of supervisors and managers, by B. E. Partridge also 
reports favorable personal reactions from managers but indicates difficulties 
in coordinating subordinates! work (pp. 241-242). 


10-100 
Fenstermacher, Donald J. 
Pros, cons of 4-40. Hospitals, vol. 48, no. 15, August 1, 1974, pp. 76-79. 
"An analysis of the trends, problems, and benefits of the four day, 40-hour workweek 
for industry in general and hospitals in particular." 


10-101 
Janney, Mary D. 
Designing jobs for people: flexible hours for women (and men). Good government, 
vol, 91, no. 2, Summer 1974, pp. 8-11. 
Co-director of Washington Opportunities for Women (WOW) describes the organization 
briefly and discusses the reasons she favors more flexible working hours for all 
employees, especially those in the government service. 


10-102 1e488 .Un35f 
U.S. Civil Service Commission. 


Flexitime--a guide. Prepared by Bureau of Policies and Standards, Pay Policy 
Division, Pay and Leave Administration Section. Washington, 1974, 16 pp. 

Pamphlet designed to acquaint organizations with the concept of flexitime, 
to assist in determing the feasibility of flexitime, and to provide guidelines 
in its planning, development, and implementation, 


10-103 1e488 .Un44s 1969-73 
U.S. Department of Labor. 


The shorter workweek and flexible hours; a bibliography. Prepared by the Library. 
Washington, 1974. 56 pp. 


Coverage for 1966-1973. 
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HUMAN RELATIONS 


10-104 1e608 .M47s 
Meininger, Jut. 


Success through transactional analysis. New York, Grosset & Dunlap, 1973. 
272 pp. 


Specifically applies the principles of transactional analysis (T.A.) to 
the job situation, 
10-105 
Torrington, Derek P, 


Face to face; techniques for handling the personal encounter at work. London, 
Gower Press, 1972, 95 pp. 


1e608 


Covers the selection interview, labor-management negotiations, the counsel ling 
interview, and addressing a group. 

INSURANCE, HEALTH 

10-106 


International Foundation of Employee Benefit Plans. 
Annual educational conference, 19th, 1973. 


1e569 -In8t 1973 


Partial Contents: Effect of current legislation; Relative role of 
trusts and employers in pre-retirement counseling; Dental insurance--how 
t should it be designed? The future of the collectively bargained health 
! and welfare fund; Computer concepts; Arbitration and the administrator--or, 
the administrator in the middle; Administration of self-funded welfare plans; 
] Pension communications and the administrator; Aches and pains of administer- 
| ing the newer fringes--drug, eye care and legal benefits; The administrator's 
role in pre-retirement counseling; Administration of dental claims; Develop- 
ments in employee benefit plan law; Sex and health, welfare, retirement and 
: other things that matter; Communications with plan beneficiaries. 
a Descriptive title: Textbook for Welfare, Pension Trustees and Administrators. 


10-107 

Newhouse, Joseph P., Charles E. Phelps and William B. Schwartz. 
Policy options and the impact of national health insurance, 
Calif., Rand Corporation, 1974. 55 pp. (R- 1528- HEW/ OEO) 


"This report attempts to synthesize what is known about the effects of changed 
health insurance coverage," 


1e569 N45p 


Santa Monica, 


10-108 
U.S. Civil Service Commission, 
The Federal Employees Health Benefits Program, Prepared by Bureau of Re- 
tirement, Insurance, and Occupational Health, Washington, U.S. Govt. Print. 
Off. EGTZ. 16 pp. (Standard form no, 2809-A, January 1973) 
Information about rights and obligations under the Program, 


1e569.9 .-Un35fe 1973 


10-109 
U.S. Civil Service Commission. 


History of the Federal employees health benefits program; inception to 1970, 


Prepared by Mary Lou Detwiler, Bureau of Retirement, Insurance, and Occunational 
Health, Washington, 1971. L Wa 


No copies are available for distribution. 


1e569.5 .Un35h 


10-110 1e569.5 . Un38r 

U.S. Congress, House. Committee on Post Office and Civil Service. 
Review of the administration of the Federal Employees' Health Benefits Program, 
Prepared by the Subcommittee on Retirement and Employee Benefits. 


Washington, 
U.S. Govt. Print. Off., 1974. 33 pp. (H. rept. 1205, 93rd Cong.) 


San Francisco, 1974. 509 pp. (Volume 
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INSURANCE, HEALTH (Cont'd) 


10-111 1e569 .W65n 
Wilensky, Gail R. and John Holahan,. 
National health insurance: costs and distributional effects. Washington, 
Urban Institute, 1972. 113 pp. 
Presents five hypothetical national health insurance programs under four 
different financing schemes, These are analyzed to show their effects on 
different demographic proupings- 


INSURANCE, LIFE 


10-112 
U.S. Civil Service Commission, 
History of the Federal employees group life insurance program; inception to 
1970. Prepared by Bonnie Fitzpatrick, Bureau of Retirement, Insurance, and 
Occupational Health, Washington, 1971. L Vi 
No copies are available for distribution. 


Te571.5 . Un35h 


INTERGOVERNMENTAL RELATIONS--PERSONNEL ASPECTS 


10-113 Iell.5 1o9f 
Iowa State Association of Counties. 
Free services. Des Moines, 1973? 7 pp. (IPA grant 73-1A-01C) 


Pamphlet describes the free personnel services offered under an IPA grant to 
the counties of LIowa, 
| 


10-114 .N2Ipr 
Profile of state municipal league personnel technical assistance programs. 
Comp. by Municipal Manpower Project. Washington, 1973. 84 pp. (IPA grant 73-DX-19C) 


Co-sponsored by United States Conference of Mayors. 
10-115 
U.S. Civil Service Commission. 
Q & A about temporary intergovernmental assignments. 


| National League of Cities. 


.5 .Un35q 1974 


Prepared by Bureau of 


| Intergovernmental Personnel Programs, Office of Technical Assistance. Washing- 
ton, U.S. Govt. Print. Off., 1974. 19 pp. (BIPP 152-15) 
Available from U.S. Government Printing Office. 

INTERVIEWING 

10-116 

Magee, Richard H. 
} How to sell a career opportunity. Personnel journal, vol. 53, no. 8, August 1974, 
| pp. 583-588. 


Advice on "selling" a job to an applicant. Borrows 


sales techniques on the 
psychology of persuasion, 


INVASION OF PRIVACY 


10-117 M- Fiche 
Garrison, William A. and C. V. Ramamoorthy. 
Privacy and security in data banks. Springfield, Va., National Technical 


Information Service, 1970. 120 pp. (AD- 718-406) 

"Some of the possible solutions to the problems and implications of privacy 
in our computer oriented society--both legal and technical--are discussed, Al- 
so reviews some current methods used to insure privacy and security of infor- 
mation. Discusses some proposals which can be used to guarantee file integrity. 


Application of cryptography to the security problems is discussed." : 
Performing organization: University of Texas, Electronic Research Center. 
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INVASION OF PRIVACY (Cont'd) 


10-118 1e303.9 .H91p 

Hunt, M. Kathleen and Rein Turn. 
Privacy and security in databank systems: an annotated bibliography, 1970-1973. 
Santa Monica, Calif., Rand Corporation, 1974. 166 pp. (R-1361-NSF) 

"This selected bibliography annotates more than 740 publications pertaining to 

a variety of aspects of (1) protecting individual privacy and civil rights against 
violations through misuse of personal information in computerized databank systems, 
(2) providing confidentiality to personal information in databank systems through 

. statutory and regulatory means, and (3) providing access controls and security to 


i i information stored and processed in computerized databanks through technical 
means." 

JOB DESIGN 

10-119 Un35up 


Civil Service Commission. 

ie Upward mobility through job restructuring. Prepared by Office of Federal 
Equal Employment Opportunity, Upward Mobility Section. Washington, U.S. 
Govt, Print. Off., 1974. 25 pp. (Personnel management series no, 26) 

i Explains job restructuring; discusses obstacles to it and possible solu- 
4? tions. Includes bibliography on job restructuring and job design. 

i Available from U.S. Government Printing Office. 


JOB ENRICHMENT AND ENLARGEMENT 


10-120 
Andreatta, A. J. 
Sat Job enrichment through autonomous groups. Personnel practice bulletin 
on (Australia), vol. 30, no. 1, March 1974, pp. 9-13. 
ie Presents a case study of job enrichment in an Australian manufacturing 
a company through the use of autonomous work groups. Results showed absenteeism 
ME was almost non-existent, suggestions were frequent and participation was 
high. 
10-121 
2 Budd, J. Mark. 
. 2 Employee motivation through job enrichment. Journal of systems management, vol. 25, 
= no. 8, August 1974, pp. 34-38. 
. 2 Examines some of the studies which have successfully verified job enrichment 
ies theories, proposed models for improving work through job enrichment, and developed 


methods of job redesign. Looks at the work of Frederick Herzberg, Robert Ford 
and M. Scott Myers. 


JOB SATISFACTION 


10-122 
Baker, Cherry. 
Job enrichment and job satisfaction--selected overseas studies; Part 2: 


British studies Personnel i 
practice bulletin (Australia) 
March 1974, pp. 38-46. 


; Summarizes British research projects and experiments in job enrichment and 
job satisfaction. Second in a three-part series. 


For part 1 see Personnel Literature, vol. 33, no. 7, July 1974, item 7-125. 
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JOB SATISFACTION (Cont'd) 


10-123 

Cross, Denys. 
The Worker Opinion Survey: a measure of shop-floor satisfaction. Occupational 
psychology (Gt. Brit), vol. 47, nos. 3-4, 1973, pp. 193-208. 

Proposes a new scale to measure job satisfaction on the shop-floor. Called 

the Worker Opinion Survey, the scale contains six separate subscales to measure 
satisfaction. The respondents in the study were 431 workers in five British 
manufacturing plants plus a cross-validation sample of 114 blue-collar workers in 
a large local authority. The work so far suggests that the WOS is a statistically 
accurate and useful way to measure job satisfaction. 


10-124 
Hadley, Robert G, 

Comment on Locke's satisfiers and dissatisfiers among white-collar and blue-collar 
employees. Journal of applied psychology, vol. 59, no. 4, August 1974, pp. 420-423, 
Brings out some methodological problems in article published by Locke in the 
August 1973 issue of the Journal of Applied Psychology. Recommends an alternative 
classification system, 

See: Personnel Literature, vol. 32, no. 10, October 1973, item 10-122. 


10-125 

Herzberg, Frederick. 
The wise old Turk, Harvard business review, vol. 52, no. 5, September-October 1974, 
pp. 70-80, 

Herzberg discusses four different approaches to job enrichment, relates them to 
organizational development in general and concludes that "orthordox job enrichment" 
most often produces the best-adjusted employees and the highest productivity. "He 
also suggests that one of the primary causes of current worker dissatisfaction is 
that, in the name of efficiency, most jobs have been robbed of meaning." Recommends 


talking to an "old Turk" in an organization for advice on restoring "richness" to 
jobs. 


10-126 
Koch, James L. 
Technicians: need-environment congruity and self-investment in organizational 
roles. Sociology of work and occupations, vol. 1, no. 2, May 1974, pp. 175-196. 
Study compares the work values of technicians and professionals and wor 
identifies primary situational factors associated with varying levels of self- 
investment in their occupational roles." The U.S. Forest Service was the sample 
site, 
For the author's dissertation on the same subject, see Personnel Literature, 
vol. 32, no. 5, May 1973, item 5-110. 


10-127 
O'Reilly, Charles A., III, Gene E. Bretton and Karlene H. Roberts. 
Professional employees' preference for upward mobility: an extension. Journal of 


vocational behavior, vol. 5, no. 1, August 1974, pp. 139-145. 

This research tested two hypotheses "derived from Presthus and examined by 
Harlow: (1) job satisfaction is positively related to preference for promotion, and 
(2) promotional preference is negatively related to tolerance for ambiguity for 
individuals who have high job satisfaction." A third hypothesis proffered was that 
upward mobility and organizational commitment are positively related. Subjects were 
252 members of military aviation units. The first and third hypotheses were supported. 
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JOB SATISFACTION (Cont'd) 


10-128 

Ronan, W. W. and others. 
Occupational level and mental health: «< note. Journal of vocational behavior, vol. 5, 
no. 1, August 1974, pp. 157-160. 

This note investigates the relationship between job satisfaction and mental health 

using a questionnaire developed by A. Kornhauser. Participants in the study were 75 
regular military and 25 full-time civilian personnel. The findings, not in contrast to 
Kornhauser's, were that the direct relationship between job satisfaction and mental 
health was low. 


10-129 
Shimmin, Sylvia. 
After the assembly line. Personnel management (Gt. Brit.), vol. 6, no. 8, 


August 1974, pp. 35-37. 
Last in a series of articles on the quality of working life. Discusses the 
current state of the art and makes some predictions on future trends. 


LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) 


10-130 
Clark, R. Theodore, Jr. 
Public employee strikes--a legal update. Personnel letter (International Personnel 


Management Association), no. 267, September 1974, pp. 11-15. 
Reviews the legal status of public employee strikes. Discusses injunctive 
relief, anti-injunction statutes, and right of third party to seek relief. 


10-131 1e621 .D33y 
Dayton, Personnel Department. 
Your blueprint for day-to-day dealings with the union, Dayton, Ohio, 1973? 
20 pp. 
Includes information on the roles of the supervisor and of the steward 
and on grievance handling. 


10-132 Ie621 .P96p No. 46 
International Personnel Management Association. 
Labor relations in the public safety services, by Mollie H. Bowers. Chicago, 1974, 
56 pp. (Public employee relations library no. 46) 
Provides pertinent background information. Discusses factors affecting labor relations 
for police and firefighters and collective bargaining and impasse procedures. Includes 
a selected bibliography. 


10-133 
Jedel, Michael J. and William T. Pucherferd, 
Public labor relations in the Southeast: review, synthesis and prognosis. Labor 
law journal, vol, 25, no. 8, August 1974, pp. 483-495. 
Examines legal and legislative framework for collective bargaining; notes extent 
of organization and time lost due to labor disputes; discusses disputes, negotiations 
and settlements; and forecasts future developments. 
Paper was presented at the 1974 Spring meeting of the Industrial Relations Research 
Association. The complete proceedings of the meeting are published in this issue 
of the Labor Law Journal. 


10-134 
Lelchook Jerry. 
A study of state civil service employee associations, California public 
employee relations, no. 22, September 1974, pp. 2-16. 
Condensation of a study prepared by the author for the U.S. Department of 
Labor (see Personne! Literature, vol. 33, no. 5, May 1974, item 5-120). 
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LABOR-MANAGEMENT RELATIONS (PUBLIC SERVICE) (Cont'd) 
10-135 S/I 
The right to strike: how far does it go? Industrial and labor relations report, 
vol. 10, no. 3, Spring 1974, pp. 9-28. 
A special report on the right to strike. Articles are: The right to strike 
| in America: a quick study, by John E. Drotning; The right to strike in the 
public sector, by Grace S. Aboud and Antone Aboud; The New York City firefighters' 
strike: November 6, 1973; and Public sector strikes in other capitalist democracies, 
by Peter Scherer, 


10-136 JS411 . T63g 
Torrence, Susan We 
Grass roots government; the county in American politics. Washington, R. B. 
Luce, 1974, 243 pp. 
Chapter 5: Employees and the growth of public unions, 


LABOR TURNOVER 


10-137 1e698.9 .C93a 
Curry, Clarence. 
Attitudes affecting turnover of Navy civilian employees. Pittsburgh, Carnegie- 
Mellon University, Graduate School of Industrial Administration, 1974. 1 v. 
(Mathematical and Conversational Computer Models for Manpower Planning Project, 
report no, 2) 

"Survey data of employee attitudes from a large sample of U.S. Navy civilian 
employees is examined for links with employee turnover. Factor analysis is used 
to reduce the data to a smaller set of underlying variables. Regression analysis 
is then used to explore the relationship between turnover and attitudinal factors, 
organization size and time. Factors found to be significantly connected with 
turnover were employee services, satisfaction with subordinates, policy toward 
subordinates, union management relations and job satisfaction/morale," 


and Jerome M, Booth. 
A utility analysis of a weighted application blank designed to predict turnover for 
clerical employees. Journal of applied psychology, vol. 59, no. 4, August 1974, 
pp. 516-518. 
The validity of a weighted application blank was demonstrated in predicting 
turnover of clerical employees. ...A utility analysis indicated that the maximum 
potential savings could amount to about $250,000 over a 25-month period." 


10-139 M- Fiche 

Porter, Lyman W., Richard M. Steers and Paul V. Boulian. 
Organizational commitment, job satisfaction and turnover among psychiatric 
technicians, Springfield, Va., National Technical Information Service, 
1973. 24 pp. (AD- 764-138) 

"A study is reported of the variations in organizational commitment and 
job satisfaction, as related to subsequent turnover in a sample of recently- 
employed psychiatric technician trainees. A longitudinal study was made across 
a 10 1/2 month period, with attitude measures collected at four points in 
time. For this sample, job satisfaction measures appeared better able to 
differentiate future stayers from leavers in the earliest phase of the 
study. With the passage of time, organizational commitment measures proved 
to be a better predictor of turnover, and job satisfaction failed to predict 
turnover, The findings are discussed in the light of other related studies, 
and possible explanations are examined." 

Performing organization: University of California, Graduate School of 
Administration, 
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LABOR TURNOVER (Cont'd) 


10-140 
Webber, Ronald R. 
How companies curb employee turnover. 
no. 9, September 1974, pp. 22-23, 76-77. 
Various positive and negative aspects of employee turnover are considered 
in this article: its causes, costs, control, etc. Also included is an equa- 


tion helpful in computing the cost of turnover and a termination questionnaire 
helpful in understanding underlying causes for separations. 


Administrative management, vol. 35, 


LEADERSHIP 

10-141 

Kerr, Steven and others. 
Toward a contingency theory of leadership based upon the consideration and 
initiating structure literature. Organizational behavior and human performance, 
vol. 12, no. 1, August 1974, pp. 62-82. 

“This article reviews the published literature involving the leader be- 
havior dimensions 'Consideration' and ‘Initiating Structure,' for the pur- 
pose of developing some situational propositions of leader effectiveness. 

- The article concludes by presenting ten situational propositions, and 
linking them to form two general postulates of leadership effectiveness." 


LEAVE 


10-142 
Greenwald, Carol. 
Maternity leave policy. Good government, vol. 91, no. 2, Summer 1974, pp. 12-15. 
A discussion of the Equal Employment Opportunity Commission guidelines relating 
to maternity leave. A case study on paid maternity leave at the Federal Reserve Bank 
of Boston is included. 


MANAGEMENT 
10-143 1d122 .Aclp 1974 
Academy of Management. 
Proceedings..., Seattle, Washington, August 18-21, 1974. n.p., 1974. 
86 pp. . 
Proceedings appear this year in the form of abstracts, Topics covere 
include: manpower management, organizational development, organizational 
communications, and organization behavior. 


10-144 HV7935 -Adic 
Adams, Thomas E.,, Gerald Buck and Don Hallstrom, 
Criminal justice organization and management. Pacific Palisades, Calif., 


Goodyear, 1974, 413 pp. 
Partial contents: Chap. 5, Personnel management; chap. 6, Supervision; 
chap. 7, Training and education for criminal justice. 


10-145 
Barrett, James E. 
How to manage a crash project. Management review, vol. 63, no. 9, September 1974, 
pp. 5-12. 
Techniques useful for a manager in supervising a crash project are included in this 
article. 


10-146 
Cleland, David I. and William R. King. 
Organizing for long-range planning. Business horizons, vol. 17, no. 4, August 
1974, pp. 25-32. 

The importance of strategic long-range planning and the project team appraoch 
of the matrix organization are discussed. Roles of the top manager, line manager 
and staff planner are considered. 
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MANAGEMENT (Cont'd) 
10-147 
Cowan, John, 
Demilitarizing the corporation. Management review, vol. 63, no. 9, September 1974, 
pp. 34-39. 
Author comments on the demise of the military type corporation, cites reasons and 
discusses the role the manager will play in the new type of organization. 


| 10-148 M- Fiche 
Freeze, James E, 
Leadership and management: a comparative analysis. Springfield, Va., 
National Technical Information Service, 1972, 29 pp. (AD- 764-407) 
"The study presents the proposition that leadership and management are 
synonymous. Selected definitions of both terms are analyzed for areas of 
similarity and dissimilarity, and the author comments in detail on the 
latter. A comparative analysis of commonality or comparability between 
leadership and management functions is included, ...A simplistic model 
of comparable leadership and management functions is developed and in- 
cluded." 
Research paper, Army War College, 1972. 


10-149 
Humpnrey, Albert S, 
MBO turned upside down. Management review, vol. 63, no. 8, August 1974, pp. 4-8. 
The author advocates reversing the usual steps in planning with MBO. He has 
what he regards as a faster, more workable scheme called "participative planning." 
He discusses the action plans used and the role of top management. 


10-150 
Kirchhoff, Bruce A. 
MBO: understanding what the experts are saying. MSU business topics, vol. 22, 
no. 3, Summer 1974, pp. 17-22. 
Article offers a definition of management by objectives (MBO) which will be 
",,.specific enough to improve the practicing manager's understanding of the 
system and to rekindle academic interest in the subject." 


10-151 
Lester, Tom. 
Peter Drucker's management, Management today (Gt. Brit.), July 1974, pp. 80-83. 
Mr. Drucker talks about the origins and evolution of his views on management. He 


also discusses worker participation in management and the different ideas of the worker 
and management on how work is constituted. 


10-152 

Reddin, W. J. 
Profiles of the future; management effectiveness in the 1980s, Business 
horizons, vol. 17, no. 4, August 1974, pp. 5-12. 


The future,in terms of technology, organization design and theory, types and 
roles of managers, and value systems, is discussed. 


10-153 
Rosenberg, Seymour L. 


Self-analysis of your organization. New York, Amacom, 1974. 193 pp. 


"'Self' is here defined in two ways: the individual manager as he re- 
lates to his firm, and the firm as the collective 'self,'" 
on objectives of the firm, 


_.R72p 


n a Includes chapters 
decision making and communications. 
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MANAGEMENT (Cont'd) 

10-154 

Ruth, Stephen R. 

Managing or presiding. Journal of systems management, vol. 25, no. 8, August 1974, 
pp. 28-31. 

Ruth uses the General Systems Theory approach as a way of looking at the manage- 
ment of a computer operation. He suggests that managers who manage measure performance 
against norms while those who "preside" fail to control process because they fail to 
monitor performance. 


MANPOWER PLANNING 
10-155 
Brown, Ralph J. and James D. Somerville. 
What the supervisor should know about manpower planning. Supervisory management, 
vol. 19, no. 9, September 1974, pp. 22-29. 
Outlines some benefits of manpower forecasting and explains how companies can 
set up effective manpower planning systems. 


10-156 
Clark, Harry L. 1d228.5 .Un35m 
Manpower planning in the U.S. Government: where we are. Washington, U.S. Civil Service 


Commission, 1973. 15 pp. 

Author's views on manpower planning, based on his ",,..experience as the U.S. Civil 
Service Commission's principal research specialist in U.S. Government manpower planning 
matters since 1961."" Also includes observations on the future of manpower planning in 
the U.S. government. 

Originally published in the Annuaire international de la fonction publique, 1973-1974, 
pp. 233-250. Listed in Personnel Literature, vol. 33, no. 6, June 1974, item 6-159. 


10-157 M- Fiche 
Grinold, Richard C., Kneale T. Marshall and Robert M. Oliver. 
Longitudinal manpower planning models, Springfield, Va., National Technical 


Information Service, 1973. 35 pp. (AD-769- 221) 

"Manpower planning models for a system consisting of many skill categories 
are formulated; the particular application is to the enlisted force in the U.S. Navy. 
Interactive computer models of these theoretical formulations have been developed 
and implemented to aid decision-makers who wish to test the effects of alternative 
manpower policies on staffing requirements and future manpower budgets." 


10-158 
Mangum, Garth L. and David Snedeker. 
The realities of manpower planning. Manpower, vol. 6, no. 8, August 1974, pp. 3-7. 
Emphasizes that manpower planners must know the political environments that 
surround them in order to make the best use of the resources available to them. Offers 
some suggestions on sharpening "bureaucratic skills." 


10-159 1d228.9 .Un76c 

U.S. Department of the Navy. 
A computer support system for large-scale manpower planning, by R. J. Niehaus and 
D. Sholtz. Washington, 1974, 25 pp. (OCMM research report no. 18) ' 

"This paper discusses the computer software system for manpower planning developed 

by the Navy Department's Office of Civilian Manpower Management. First, the problem 
is discussed, followed by a description of the formulation of the model for 
recruiting requirements planning. Then, a description of the system flow is given, 
starting with the sources of input data, moving to the various intermediate 
processing subsystems, and closing with the model matrix generator and output 
processing. Examples of the various system outputs and underlying model structures 
are given. The final section of the paper describes various operational and research 
applications which have been completed or which are contemplated." 


Presented at UNIVAC Scientific Exchange Meeting, New Orleans, Louisiana, March 18-22, 
1974, 
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MANPOWER PLANNING (Cont'd) 


10-160 1d228 .Un76p 

U.S. Department of the Navy. 
A prototype test of a multi-level model for military-civilian manpower planning, b+ 
A. Charnes, W. W. Cooper and R. J. Niehaus. Washington, 1974. 23 pp. (OCMM 
research report no. 19) 

"This report provides a small numerical example of a multi-level model which 

links a program planning sub-model with military and civilian manpower sub-models. 
The purpose of the examples is to provide a vehicle to begin to attack the policy and 
data issues surrounding this complex problem. The example is first limited to the 
manpower dynamics of military and civilian manpower planning. Once the computer 
solution for these sub-models is shown, a complete multi-level model is developed to 
include program planning goals. The computational results indicate that direct 
linkages between models of manpower dynamics and macro program planning are feasible.” 


MEDICAL CARE 


10-161 
Kenyon, W.H. 
The alcoholic at work. Personnel management (Gt. Brit.), vol. 6, no. 7, 
July 1974, pp. 33-36. 
Article indicates how alcoholics can be isolated and treated in industry, 
Warns that early detection is the key to complete recovery but points out that 
both the alcoholic employee and management tend to cover up the problem. 


10-162 
Whitehead, Ross. 
The incredible cost of booze. Industry week, vol. 182, no. 10, September 2, 1974, 
pp. 28-32. 
Labor and management have begun to come to some agreement on how to handle 
problems of alcoholic employees. Mentions some of the organizations which can 
assist industry in rehabilitating alcoholics. 


MOBILITY , OCCUPATIONAL 

10-163 

Sorensen, Aage B. 
A model for occupational careers. American journal of sociology, vol. 80, no, l, 
July 1974, pp. 44-57. 

"This paper suggests a model for occupational careers based on the outcome of 
job shifts. This outcome may be described by a difference equation, where the gain 
is a function of the prestige and income of the job left and a person's level of 
resources. The career model is obtained as a solution to this difference equation." 


MOTIVATION 


10-164 Iell ,An2m 
Anderson, Richard C, and the staff of Creative Management Center. 


Motivation; the master key. Los Gatos, Calif., Correlan, 1973. 84 pp. 

Book is part of a,series designed to aid the practicing manager in dealing 
with on-the-job problems, Considers motivation and how a manager can generate 
productivity through job satisfaction and personal fulfillment, . 


10-165 1e543.9 -B39h 
Behavioral Sciences Newsletter (periodical). 
- History of behavioral sciences in business and industry. Glen Rock, N.J.e, 


1197-7 6 pp. 
A brief summary of work motivation research 


and theory. 
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MOTIVATION (Cont'd) 
10-166 

Heisler, W. J. 

A performance correlate of personal control beliefs in an organizational context. 
Journal of applied psychology, vol. 59, no. 4, August 1974, pp. 504-506. 

"The internal-external control beliefs of 175 employees of a government agency 
were compared to an index of personal effectiveness composed of five factors 
indicative of success within a governmental occupational context: number of 
promotions, salary increases, and awards received; current salary; and grade 
differential. Employees with a greater belief in external control (Rotter scale) 
reported significantly lower personal effectiveness than those with a lesser belief 
in external control. When organizational rewards were perceived by agency members as 
skill-determined, the relationship between environmental control beliefs and personal 
effectiveness increased while the relationship was nearly zero when agency rewards 
were seen as chance-related." 


10-167 

Shapiro, H. Jack and Mahmoud A. Wahba. 

Frederick W. Taylor--62 years later. Personnel journal, vol. 53, no. 8, August 1974, 
pp. 574-578. 

The theory of Frederick W. Taylor that money is the prime motivator of economic 
man was tested among steel workers in New York and found to be still a viable 
hypothesis. 


1-168 

South, John C, 

Achievement motivation among managers of small business, corporation managers, and 
business students, Journal of applied psychology, vol.59, no. 4, August 1974, 

pp. 509-510, 

Using a taxonomy of ten need for achievement (n Ach) concepts development by 

H.J.M. Hermans, South compared the motivation levels of managers and business students. 
Findings show that managers' scores differed significantly from business students! 
scores on several components. 


10-169 

Taylor, Linda K. 

How Sweden is solving the worker motivation puzzle. Training, vol. ll, 

no. 8, August 1974, pp. 50-53. 

Describes how Sweden is using job restructuring and employee participation 
in management to decrease alienation and absenteeism in the workplace. 
Excerpted from "Worker participation in Sweden," Industrial and Commerical 
Training, January 1973. 


OCCUPATIONS AND OCCUPATIONAL CHOICE 

10-170 

Gaffey, Robert L. and W. Bruce Walsh. 

Concurrent validity and Holland's theory. Journal of vocational behavior, 

vol. 5, no. 1, August 1974, pp. 41-51. 

According to Holland's theory of vocational choice, "individuals tend to choose 
occupational environments consistent with their personal orientations." Most 
validation studies have focused on vocational choice; this study and a few others 
have attempted to extend Holland's thinking to a work setting. Participants were 
153 male workers in eight occupational environments. 


OLDER WORKER 


10-171 

Aun, Emil M. 

Not the retiring kind. Manpower, vol. 6, no. 8, August 1974, pp. 8-13. 

Discusses a number of job placement centers which specialize in placing workers 
over 60. Also discusses some problems shared by the centers and by the older workers. 
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OLDER WORKER (Cont'd) 
10-172 
Brennan, Peter J. 
Older employees have a government ally. Management review, vol. 63, no. 8, 
August 1974, pp. 42-44. 
The Secretary of Labor discusses the Age Discrimination in Employment Act and 
the rights of the older workers. 


Condensed from "Age discrimination; experience's ally", in Chemical engineering, 


April 15, 1974. 


10-173 
Quirk, Daniel A. 
Public policy note: age discrimination in employment--some recent develop- 
ments. Industrial gerontology, vol. 1, no. 3, Summer 1974, pp. 77-80. 
Recaps action by Congress, the courts and the Department of Labor with 
respect to employment of individuals between 40 and 65 years of age. Author 
feels employment outlook for the middle-aged and older worker is positive. 


10-174 
Schuchat, Theodor. 
Older workers and the new manpower training law. Industrial gerontology, 
vol. 1, no. 3, Summer 1974, pp. 81-84. 
Describes provisions in the Comprehensive Employment and Training Act 
(CETA) which especially relate to aiding older workers. 


10-175 

Smith, J. M. 
Age and retraining. Occupational psychology (Gt, Brit.), vol. 47, nos, 3-4, 
1973, pp. 141-147. 

A study to determine the characteristics of the older worker who is likely 

to volunteer for occupational retraining programs, Forty pairs of men over 35 
in Birmingham and Liverpool were the subjects, Those who sought retraining were 
"significantly different" from those who did not in four main areas, 


ORGANIZATIONS 


10-176 1d72 -Bl7or 
Baker, Frank, ed. 
Organizational systems, general systems approaches to complex organizations. 
Homewood, I1l., R. D. Irwin, 1973. 548 pp. 
Readings on organizational theory and systems analysis. 


10-177 


Leavitt, Harold J,, Le*rence Pinfield and Eugene Webb, eds. 
Organizations of the future; interaction with the external environment. 
New York, Praeger, 1974. 198 pp. 
Presents an “epen-systems" view of organization-environment relations, i.e., 
one based on the organization's external interfaces rather than the management 


of its internal resources, Trends in management and personnel administration 
are discussed, 


1d72 L48or 


10-178 

Newman, A, Derek. 
Organization design; an analyti i 

: ytical approach to the structuring of organizati 
London, E. Arnold, 1973. 136 pp. 
Part 1 identifies basic features of organizations; part 2 explores design 

options. Sections on people and work, roles in an organization, the organi- 
zation's environment, organizational change, and design in the future. 


1d72 -N460 


29 


| 


7 
ORGANIZATIONS (Cont'd) 
10-179 M-Fiche 
Olmstead, Joseph A., Harold E. Christensen, and L. L. Lackey. 
Components of organizational competence: test of a conceptual framework. Springfield, 


Va., National Technical Information Service, 1973. 115 pp. (AD- 767-548) 

"The study was designed to identify and explore organizational processes critical to 
effective functioning and to determine how functioning of the processes is influenced 
by environmental pressures. A framework was developed based upon the concept of organi za- 
tional competence and an adaptive-coping cycle consisting of seven critical processes. 

It was concluded that organizational competence is a principal determinant of 
effectiveness, that an organization's ability to respond flexibly to pressures and 
changes in its environments is related to its competence, and that proficient 
of the identified processes improves effectiveness." 

Performing organization: Human Resources Research Organization. ] 


performance 


10-180 M- Fiche 
Schneider, Benjamin. 
The perceived environment: organizational climate, Springfield, Va., 


National Technical Information Service, 1973, 22 pp. (AD- 762-598) 

"A framework for conceptualizing climate is presented. Implications of the 
framework for questionnaire design, unit of analysis to be employed in climate ) 
Studies, organizational development and change, and use of climate as a 
predictor of moderator variable are discussed." 

Performing organization: Universitv of Maryland, Department of Psychology. 


ORTENTATION 
10-181 
Ilgen, Daniel R. and William Seely. 
Realistic expectations as an aid in reducing voluntary resignations. Journal of 


applied psychology, vol. 59, no. 4, August 1974, pp. 452-455. 

"Realistic information about a situation into which new organization members 
were about to enter was presented to the new members after they had decided to 
join the organization, but before they reported to the organization. When compared to 
a control group which received no such information, the experimental group showed 
significantly lower turnover. The results are discussed in reference to the functions 
served by realistic job information available to new members after they have accepted 
a position with an organization." Participants in the study were new cadets at 
the United States Military Academy. 


OVERSEAS PERSONNEL 


10-182 
Abramson, Paul. ‘ 
Winging it. Training (formerly Training in business and industry), vol. 11, no. 7, 


July 1974, pp. 25-27, 54-55. 

On the basis of a Training survey of firms with overseas operations, Abramson 
discusses weaknesses in their programs to train personnel going abroad. He 
describes the programs of Oneida Ltd. Silversmiths and Grumman International, 
as well as language training offered by Berlitz. 


10-183 

Ackermann, Jean M, 
Transcultural training. Training (formerly Training in business and industry), 
vol. 11, no. 7, July 1974, pp. 28-31, 56. 

Outlines some of the paradoxes which exist in trying to transfer American management 
methods to a foreign setting. Transcultural training is needed to: 1, change basic 
skills; 2, teach skills; and 3, build a positive mental attitude toward the transfer- 
environment. 
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PAY 
10-184 . Of 55Ad6d 
Administrative Management Society, 
Office salaries directory for United States and Canada. Willow Grove, Pa., 197% 
40 pp. 
Salary data for 550,119 clerical and data processing employees in the U.S. 
and Canada, Based on salary rates in effect February 1974, 
10-185 
Average salaries of employees in selected white-collar occupations in private 
establishments, March 1974, Bulletin to management (Bureau of National Affairs) 


no. 1281, August 29, 1974, p. 6, 

Occupations listed include: accountants, attorneys, job analysts, personnel 
directors, chemists, engineers, engineering technicians, drafters, computer 
operators, keypunch supervisors, clerks, keypunch operators, messengers, 
secretaries, stenographers, and typists. 


10-186 1e53 .C5C68c 1974 (July) 
The College Placement Council. 
CPC salary survey. Bethlehem, Pa., 1974. 11 pp. 
Salary data for men and women candidates are combined. Survey shows that 
offers for 1972-73 were up 25% at the bachelor level, 12% at the masters, and 
34% at the doctoral levels. 


10-187 1e54 .C76c 


Connelly, Vincent J. 
Compensation commissions; an American Judicature Society research report, 
Chicago, American Judicature Society, 1973. 34 pp. a oe. 
Since the Federal ‘Commission on Executive Legislative and Judicial Salaries” 
was established in 1967 many state governments have created similar bodies. This 
paper describes the various state commissions which recommend and/or establish 


judicial salaries. 
Preliminary draft. 


10-188 
Gcoothuis, A. P. 
Relating salary to performance. Personnel practice bulletin (Australia), 
vol. 30, no. 1, March 1974, pp. 61-83. 
Describes link between salary administration and performance appraisal in 
an Australian company. Shows how the Appraisal and Counselling Programme is 
used in the areas of salary administration, motivation and career planning. 


10-189 
Hoffman, Eileen B. 
Adjusting wages to inflation via the escalator clause. Conference Board record, 
vol. 11, no. 8, August 1974, pp. 54-60. 
An examination of the advantages and disadvantages of using a cost-of-living 
adjustment (COLA), or escalator clause, as a feature of pay systems. 


10-190 1e52 -M12s 1969 
McBeath, Gordon and D. N. Rands. 
Salary administration. 2d ed. London, Business Books, 1969. 290 pp. 


Chapters: Salary administration; Job analysis, Job evaluation; Job 
structure$ Salary structure} Salary and benefit surveys} Employee appraisal} 
Salary plannings Policies and procedures} Supplementary remuneration§ Fringe 
benefits$ Staffing of the salary administration function. 


10-191 
Out of the blue-collar ranks emerges a highly paid elite. 
report, vol. 77, no. 12, September 16, 1974, pp. 73-74. 
Discusses certain jobs in the "blue-collar elite" which offer higher salaries 


than many white-collar occupations. 


U.S. news & world 
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PAY (Cont'd) 
10-192 
Sibson, Robert E, 
New practices and ideas in compensation administration, Compensation review, 
vol. 6, no, 3, Third quarter 1974, pp. 40-50. 
Reviews significant changes in compensation administration during the past 
15 years, Surveys the state of the art today. 
The future of compensation is discussed in the following article: ‘Compensation: 
a prognosis for 1980, by Richard E. Wittling, pp. 52-56. 


10-193 
: The soaring cost of employee compensation. Business week, no. 2347, September 7, 
1974, pp. 42, 44. 

Discusses the pressures on companies to increase pay now that controls are 
ended and inflation continues to climb. "With profits of many companies at 
record levels, the problem is not so much how to pay for this year's bonuses 
and fat merit increases as how to trim back to more normal levels ip the future." 


10-194 Te55 .Un38f 

U.S. Congress. House, Committee on Post Office and Civil Service. 
Federal white-collar comparability process; studies conducted by Civil Service 
Commission and General Accounting Office. Washington, U.S. Govt. Print. Off., 
1974, 97 pp. (H. com, print, 93rd Cong.) 

Contents: Study of private enterprise pay rates for positions equivalent 
to GS-14/18; Improvements needed in the survey of non-Federal salaries used as 
basis for adjusting Federal white-collar salaries; Report on second phase of 
the review of the Federal white-collar comparability process. 


10-195 Ie55 Un25m 1972/73 
a? U.S. Office of Management and Budget. 
Man- years and personnel costs Executive Branch, fiscal year 1973, Prepared by 
Executive Development and Labor Relations Division. Bs Das USi3s 57 pp. 
Detailed account of Executive branch civilian personnel expenditures for 
fiscal year 1973, Includes pay, fringe benefits, kinds and amounts of leave 
used, etc, 
196 
U.S. President, 1974- (Gerald R. Ford). F 
Federal pay raise and employment. Weekly compliation of Presidential documents, 
vol, 10, no, 36, September 9, 1974, p. 1083. 
The President's message to Congress proposing a deferral of the pay raise for 
Federal employees and a reduction in civilian employment (Aypust 31, 1974). 


PERFORMANCE EVALUATION 
10-197 


Borman, Walter C. 
The rating of individuals in organization: an alternate approach. Organi- 
zational behavior and human performance, vol. 12, no. 1, August 1974, 
pp. 105-124, 
— "It was argued that because raters from different organizational levels 
| often have different orientations toward ratees and observe them in different 
settings, across-level agreement in ratings should not normally be a criterion 
for validity of evaluations. ... Instead, it was suggested that raters be sub- 
grouped into homogeneous clusters in terms of their relationships with ratees. 
These separate rater groups should then perform ratings using only ro 
: appropriate to their expertise and position to rate." In Resting this oie 
gg secretaries and university professors developed scaled expectation behavior 
“y es rating scales for the job of secretary. 
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PERFORMANCE EVALUATION (Cont'd) 


10-198 

Fletcher, Clive A. 
Interview style and the effectiveness of appraisal. Occupational psychology (Gt. Srit.3, 
vol. 47, nos. 3-4, 1973, pp. 225-230. 

Comparative study of two performance appraisal interviewing techniques used by the 

Civil Service Department of Great Britain. Results showed the most effective inter- 
views included discussions of the weaker points of an employee's performance and 
that this was desirable from the employee's point of view. 


10-199 
Gregorich, Pauline. 
Self-appraisal helps improve job performance. Hospitals, vol. 48, no. 15, August 1, 
1974, pp. 71-76. 
Discusses a three part appraisal system in which a rating is done by the supervisor, 
a self-appraisal is done by the employee, and a counseling interview is held between 
the supervisor and the employee. Sample forms are included. 


10-200 

Klimoski, Richard J. and Manuel London. 
Role of the rater in performance appraisal. 
no. 4, August 1974, pp. 445-451, 

Study of the effectiveness of judgments obtained from individual, peer group 
and supervisor, using the same rating form. "The data reaffirmed the notion 
that interrater disagreement may reflect systematic rater bias as well as 
meaningful differences in the ways in which judgments are made." 
study were registered nurses in four Ohio hospitals, 


Journal of applied psychology, vol. 59, 


Subjects of the 


10-201 Te398 .M6ld 
Miller, Richard I. 


Developing programs for faculty evaluation. San Francisco, Jossey-Bass, 
1974, 248 pp. 

"This book is almost evenly divided between text and an annotated bibliography 
of virtually everything that has been written on quantifying evaluations of college 
faculty members, ... {Tt "rovides resources and strategies for developing systems 
of faculty evaluation." 


10-202 M- Fiche 
Price, Phillip B. and others. 
Measurement and predictors of physician performance: two decades of in- 
termittently sustained research. Springfield, Va., National Technical In- 
formation Service, 1971. 163 pp. ( PB- 224-543) 
"Reported are several studies dealing with the identification and measure- 
ment of performance criteria for practicing physicians. Also contains studies 
directed at the general area of selection of students for medical traning. 
Appendix ... presents, among other things, measurement cevices constructed 
to assess physician performance in the study." 
Performing organization: University of Utah. 
10-203 
Pym, Denis. 
The politics and ritual of appraisals. Occupational psychology (Gt. Brit.), vol. 47, 
nos. 3-4, 1973, pp. 231-235. 
The author states why he feels appraisal schemes cannot work and why management 
continues to use them. 


10-204 
Randell, G.A. 
Performance appraisal: purposes, practices and conflicts. Occupational 
psychology (Gt. Brit.), vol. 47, nos. 3-4, 1973, pp. 221-224. 
Discusses the use of performance appraisal as a means of improving poctansnnee. 
allocating rewards, spotting managerial potential, etc. Suggests that, thoug . 
purposes of appraisal often overlap, "it is best to keep them separate in practice. 
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PERFORMANCE EVALUATION (Cont'd) 
10-205 

U.S. Civil Service Commission. 
An historical survey of performance rating systems in the Federal service. 
Prepared by Joan C. McDonald, Personnel Research and Development Center, 
Bureau of Policies and Standards. Washington, U.S. Govt. Print. Off., 
1973. 26 pp. (T™ 73-2) 


1e398.5 Un35h 


PERSONNEL ADMINISTRATION 

10-206 

Baker, Geoffrey M. N. 
The feasibility and utility of human resource accounting. 
management review, vol. 16, no. 4, Summer 1974, pp. 17-23. 

Describes the historic cost approach to human resource accounting as 

used by the R. G. Barry Corporation and then surveys alternative value 
bases that might be used for assessing human resources. Reviews the 
pros and cons of HRA. 


California 


10-207 

Carlson, Gary B. 
A human systems approach to coping with future shock. 
August 1974, pp. 618-622. 

Scenes 8 motivational human resources system which the author feels should enable 
an organization to cope with change and remain competitive while providing incentive 
and fulfillment for the employees. 

10-208 
Iowa. Local Government Personnel Service Center. 
Summary of activities.... Iowa City? 1972. lv. (IPA grant 72-IA-01) 


Included are a "Manual of uniform personnel policies," job descriptions, and salary 
schedules for local employees in Iowa. 


Tell.4 .109s 


10-209 

League of Kansas Municipalities. 
Leavenworth County, Kansas; report on personnel classification, pay, and rules 
and regulations, m.p., 1973. ws (IPA grant 73-KS-02C) 


1c203.9 L47r 


10-210 

Morano, Richard A. 
A new concept in personnel development and employee relations. 
vol. 53, no. 8, August 1974, pp. 606-611. 

Author introduces a new personnel development concept to correct the notion that 
development is exclusively a training function. He labels it manpower development and 
feels that it "...embraces and unites selection, personnel assessment, career guidance, 
training and continuing education, utilization of skill inventories, career ladders, 
transfers, and placement." 

10-211 

Myers, M. Scott and Vincent S. Flowers. 
A framework for measuring human assets. 
vol. 16, no. 4, Summer 1974, pp. 5-16. 

"This article defines the components of human resources and includes 
dimensions not included in earlier measures of human assests. Using these 
dimensions as building blocks, we define a model for human resource accounting 
‘(HRA)." The components are knowledge, skills, health, availability, attitudes 
and job performance. 


Personnel journal, 


California management review, 


10-212 

National League of Cities-U.S. Conference of Mayors Library. 
List of NLC-USCM library holdings of state municipal league publications on 
personnel, Washington, 1973. 7 pp. IPA grant 73-DX-19C) 

Lists items on personnel and related fields such as labor-management relations. 


Te11.9 ~N21L 
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PERSONNEL ADMINISTRATION (Cont'd) 


10-213 .N23a 
Naylor, Rachel and Derek Torrington, eds. 
Administration of personnel policies. Epping, Essex, Gower Press, 1974, 
519 pp. 


Textbook which aims to be a practical guide for managers in carrying out 
personnel work, Labor-management relations is treated as part of the "total 
system" of personnel administration, Contributors are people with first-hand 
experience with employer-employee relations in the U. K. 


10-214 Iell1.4 .P96p 
Public Adminisctration Service. 
Personnel management program, City of Flower Mound, Texas, Chicago, 1973. lv. 


Contains the rules and regulations of the personnel management program, the 
position classification plan, and the compensation plan, 


10-215 
Sadan, Simcha and Len B. Auerbach. 
A stochastic model for human resources valuation. California management 
review, vol. 16, no. 4, Summer 1974, pp. 24-31. 
Proposes a mathematical stochastic model for placing a valuation on human 
assets which synthesizes economic and accounting views and is consistent with 
recommended accounting principles. 


10-216 Iel8 .Un64p 1974 
U.S. Interagency Advisory Group. 
.». Personnel directors conference ... Charlottesville, Va., Federal Executive 
Institute, April 30-May 3, 1974. Washington, 1974. 55 pp. 
Distinctive title: The personnel director and management for results, 
Four major areas considered were: Organizational effectiveness and 
productivity; Management development; Integrity of the system; and Major ex- 
ternal forces impacting on personnel management, 


10-217 Iell .As6a Vol. 1 
Yoder, Dale and Herbert G. Heneman, Jr., eds. 
Staffing policies and strategies. Washington, Bureau of National Affairs, 1974, 
297 pp. (ASPA handbook of personnel and industrial relations) 
This first of an eight volume handbook contains sections on: job information, 
recruitment, selection, interviewing, testing, personnel appraisals, internal 
personnel maintenance, and equal employment opportunities, 


POLITICAL ACTIVITY 
10-218 s/c 
Maycock, Ellen, 
National Association of Letter Carriers--a new standard for facial challenge 
of the Hatch Act, Utah law review, vol. 1973, Fall 1973, pp. 479-488. 
Examines the Supreme Court ruling on the constitutionality of section 9 (a) 
of the Hatch Act in the case of United States Civil Service Commission v. National 
Association of Letter Carriers. 


POSITION CLASSIFICATION 


10-219 
Irvine, J. 
A job description. Journal of the Professional Institute (Canada), vol. 53, no. 
July-August 1974, pp. 14-16. 
A sample job description for occupational health nurse. 


10-220 
Sioux City, Iowa. 


Sioux City job descriptions, Sioux City, 1973? LW (IPA grant 73-IA-OIC(11) 
Job descriptions for clerk, clerk-typist and clerk-steno, 


Ie29 .Si7s 
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PRODUCTIVITY 


10-221 
Dalena, Donald T. 
A steelworker's view of productivity committees. Industry week, vol. 182, 
no. 10, September 2, 1974, pp. 42-45. 
A skeptical, yet hopeful view of labor-management productivity committees. 
Author outlines some of the problems he has had to work with as chairman of 
one of these committees and suggests some remedies. 


10-222 1d214 .D22i 
Daniel, W. W. and Neil McIntosh. 
Incomes policy and collective bargaining at the workplace; a study of the 
productivity criterion cases. London, Political and Economic Planning, 
1973. 73 pp. (Vol. 34, Broadsheet 541) 
A study of one aspect of the incomes policy (i.e., direct intervention 
into granting salary and wage increases) followed by the British Labour govern- 
ment from 1966-1969. Focuses on the productiviy criterion, "the provision made 
for employees to be permitted to receive increases in earnings above the pre- 
vailing norms where they accepted changes in working practice leading to greater 
efficiency." Sixty-two cases that met this criterion were studied and are 
analyzed here. There is a brief introduction to the nature and development of 
productivity bargaining in Britain. 


PUBLIC ADMINISTRATION 


10-223 

Hayes, James L, 
Management crisis in government. State government administration, vol. 9, no. 5, 
July-August 1974, pp. 10-11. 

The president of the American Management Association debunks some of the myths 
about management in government. "What the public sector really needs are skilled 
managers and supervisors who can develop long-range plans and objectives and translate 
them into individual definitions of responsibility with built-in yard-sticks." 


10-224 HD6508 
McCulloch, Frank W. and Tim Bornstein. 
The National Labor Relations Board. New York, Praeger, 1974. 200 pp. 
(Praeger library of U.S. government departments and agencies) 


10-225 
U.S. General Accounting Office. 
Assessment of Federal regional councils; Office of Management and Budget and 


other Federal agencies; report to the Congress by the Comptroller General of 
the United States, Washington, 1974, 49 pp. (B- 178319) 


Ia20 . Un58a 


10-226 HF5437 . Un58p 
U.S. General Accounting Office. 


Progress of executive branch action on recommendations of the Commission on 
Government Procurement; report to the Committee on Government Operations, 
House of Representatives by the Comptroller General of the United States. 
Washington 1973. 41 pp. (B- 160725) 


RECRUITMENT 
10-227 
Hughes, Charles L, 


"Help wanted, Present employees please apply." Personnel, vol. 51, no. 4 
July-August 1974, pp. 36-45. 


Suggests an internal job posting and bidding system to help stop turnover 


and keep high-potential employees. Outlines the factors to consider in setting 
up such a system, 
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RELOCATION 


10-228 
Tiger, Lionel. 


Is this trip necessary? The heavy human costs of moving executives around. 
vol. 90, no. 3, September 1974, pp. 139-141, 182. 

Author discusses the social dislocation suffered by "the most elegant and rewarded 
of migrants," the executive and his family. 


Fortune, 


10-229 
Are those scare stories about Social Security really true? 
no, 138, August 1974, 6 pp. 


Responds to comments about the financial footing of the Social Security 
system. 


What's ahead in personnel? 


10-230 
Hyatt, James. 
Workers, bosses alike face many unknowns in new pension law. Wall Street 
journal, vol, 184, no. 42, August 28, 1974, pp. 1, 16. 
An explanation of some of the provisions and expected effects of the 
"Employee Retirement Income Security Act of 1974," 


10-231 Ie711 .Un35h 
U.S. Civil Service Commission, 


History of the civil service retirement system inception to 1970, Prepared 


by Lynn Waldorf, P:reau of Retirement, Insurance, and Occupational Health. 
Washington, 1971. 


No copies are available for distribution, 


10-232 Ie717 .Un6550 1960-71 
U.S. Labor-Management Services Administration. 


The 100 largest retirement plans, 1960-71. Washington, 1973. 43 pp. 
Data on "the 100 retirement benefit plans that had the largest value of 
assets in each of the twelve years during the period 1960-1971." 
10-233 
U.S. Social Sccurity Administration, 
Sociel security programs in the United States, Rev. Washington, U.S. Govt. 
Print. Gt,, 1973. 133 pp. (DHEW publication no, (SSA) 73-11915) 


HD7124 .Un89sp 1973 


10-234 

U.S. Treasury Department, 
Study of pension plan terminations, 1972; final report, 
Department of Labor, Washington, 1973, 97 pp. 


Final report of a one-year study to determine the extent of benefit losses 
arising from pension plan terminations, 


1e708 .Un93s 


Prepared by ... and 


10-235 

Walker, James W. and Karl F. Price. 
The impact of vesting, early retirement, rising cost of living and other 
factors on projected retirement patterns: a manpower planning model. In- 
dustrial gerontology, vol. l, no. 3, Summer 1974, pp. 35-48. 

Presents a model for analysis of employee retirement. Environmental, 
institutional and individual factors are considered as well as their impact 
on and costs and benefits to the organization. Estimates that retirees will 
benefit from larger pensions and that organizations will benefit from in- 
creased labor force mobility. 
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Wilson, Gerald I. 
An analysis of benefit comparison methods. Pension & welfare news, vol. 10, no. 8, 
August 1974, pp. 44-47. ; 
Examines four methods of comparing retirement benefit plans and outlines t':cse 
methods best adapted to various needs. 


RETIREMENT --PLANNING 

10-237 

Kelleher, Carol H. and Daniel A. Quirk, comp. 
Preparation for retirement; an annotated bibliography of literature, 1965- 
1974. Industrial gerontology, vol. 1, no. 3, Summer 1974, pp. 49-73. 


10-238 1e708.3 .Un655k 
U.S. Labor-Management Services Administration. 
Know your pension plan. Prepared by Office of Labor-Management and Welfare- 
Pension Reports. Washington, U.S. Govt. Print. Off., 1973. 34 pp. 
Pamphlet tells you how to get the information you need about pension plans. 
Considers questions relating to early retirement, disability, vesting, survivors’ 
benefits, etc. It does not cover profit-sharing plans. 


SAFETY 

1N. 229 

Baldwin, Doris. 
It takes more than money. Job safety & health, vol. 2, no, 8, August 1974, 
pp. 4-7. 

Safety experts offer their ideas on what motivates employees to work safely 
and well. Incentive awards, contests, and employee participation in decision- 
making are some of the ideas discussed. 

16-240 
Jobs & safety. Wall Street journal, vol. 184, no. 35, August 19, 
no. 36, August 20, 1974, pp. 1, 26. 

In the first article of this two-part series, "More unions devote efforts to 
eliminating hazards in workplace," Walter Mossberg looks at the trend of increasing 
union involvement in efforts to improve occupational health and safety practices. 
In the second article, "U.S. inspection unit finds itself caught in critical cross 


fire," James C. Hyatt finds both em i 
P 4 ployers and labor groups critical of th - 
ment of the Occupational Safety and Health Act. : 


1974, pp. 1, 17 and 


10-241 1e558 = .N21s 1973 
National Safety Council. 
Supervisors safety manual; better production without injury and waste from 
accidents, 4th ed. Chicago, 1973. 406 pp. 
--Instructors guide, 19 pp. 
Manual and instructors guide are designed to assist the manager not only 
in safety training but also in the fundamentals of accident prevention and 
techniques of human relations, 


SCIENTISTS AND ENGINEERS 
10-242 1el173 -En3d 1974 
Engineering Manpower Commission. 

The demand for engineers, April 1974; a report .... New York, 1974. 

Findings of a survey of 499 employers. Repondents included governmental 
organizations, manufacturing establishments, nonmanufacturing industry, and 
educational institutions. Survey measured (1) immediate job openings, 

(2) anticipated hires and separations during the future three months, and (3) 
anticipated hires and separations during the future 12-month period. 
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SCIENTISTS AND ENGINEERS (Cont'd) 
10-243 
Mantell, Edmund H. 

Discrimination based on education in the iabor market for engineers, Review 

of economics and statistics, vol. 56, no. 2, May 1974, pp. 158-166. 

Screening is defined as the exclusion of an individual because of lack of 
formal education from an occupation in which he could have a "higher marginal 
product" than he has in his current job. This research subjects the "screening 
hypothesis to a rigorous statistical test within the context of the labor market 
for professional engineers." The author concludes that "education-based employ- 
ment discrimination" does exist and is at least partly responsible 
disparities between engineers and their educational counterparts in 


S/I 


for earnings 
other occunations, 


10-244 

Muchinsky, Paul M. and Donald P. Hoyt. 
Predicting vocational performance of engineers from selected vocational interest, 
personal€ty, and scholastic aptitude variables. Journal of vocational behavior, 
vol. 5, no. 1, August 1974, pp. 115-123. 

The authors examined the validity of various tests for predicting the performance 
of engineers, using subjects out of college 5-10 years and working in engineering 
related positions. "The results indicate that, in general, vocational performance 
cannot be accurately predicted by vocational interest, personality and scholastic 
aptitude variables." 


SECURITY PROGRAM 
10-245 JK468 . 16B62s 
Blum, Richard H., ed. 
Surveillance and espionage in a free society; a report by the Planning Group 
on Intelligence and Security to the Policy Council of the Democratic National 
Committee, New York, Praeger, 1972. 319 pp. 

"The loyal civil servant: generator of civil strife?" (pages 157-160) is a 
section of a chapter by Richard H. Blum and Jonathan Wolfe, "Loyalty, treason, 
and the American ethic." The question of Federal government loyalty standards and 
the possibility of the government and the people becoming separate bodies and in 
conflict is discussed, 


10-246 
[ Building and office security. | The Office, vol. 80, no. 2, August 1974, pp. 53-58, 64-65, 
125. 
Four articles on security systems: The functions and operations of business security 
systems, by Sy Kaufman; Deterring employee theft, by John Janssen; Safeguarding the 
office, by Albert B. Rigoni; and Planning the security system, by Eugene Gattesman. 
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SECURITY PROGRAM (Cont'd) 


10-247 Tech. Rpts. PB-231-320 
Parker, Donn B., Susan Nycum and S. Steven Oura. 
Computer abuse. Springfield, Va., National Technical Information Service, 1973. 


129 pp. 
"A general view of computer abuse -- technical, legal, and sociological 
perspectives -- is presented." Appendix A summarizes cases of abuse, and Appendix 


presents a brief survey of programmer ethics and honesty. 
Performing organization: Stanford Research Institute. 


SELECTION 
10-248 Iel22 .Ab7f£ 


Abowitt, Joseph. 

Personnel evaluation, recruitment and testing (P.E.R.T.); final report. 

Los Angeles, Cooperative Personnel Services of the State Personnel Board, 

1972, 45 pp. (IPA grant 72-CA-04) 

Reports on "a regional cooperative evaluation, recruitment and testing 

program flexible enough to be used concurrently by seven cities." The cities 
Moe as are Beverly Hills, Culver City, El Segundo, Santa Monica, Gardena, Inglewood 
ae and Manhattan Beach. 


10-249 
Gardner, K.E. and A.P.O. Williams. 
a A twenty-five year follow-up of an extended interview:selection procedure in the 


Royal Navy. Part 2, Multivariate analysis and conclusions. Occupational »sy- 
chology (GT. Brit), vol. 47, nos. 3-4, 1973, pp. 149-161. 

Continues the description of a 25 year follow-up study of 269 British Naval 
officers selected by extended interview. "The implications of the research for 
large organisations using the extended interview are discussed in terms of 
abilities associated with success, probationary service, and judgmental versus 
f mechanical prediction." Comments on the study by Edgar Anstey follow, 

pp. 163-166. 
For part 1, see Personnel Literature, vol. 33, no. 3, March 1974, item 3-215. 


10-250 Tei22 .Un35a 

U.S. Civil Service Commission, 
Achieving job-related selection for entry-level police officers and fire- 
fighters, Prepared by Bureau of Intergovernmental Personnel Programs and 
Bureau of Policies and Standards, Personnel Research and Development Center. 
Washington, U.S. Govt, Print. Off., 1974. 60 pp. 

Contents: The current setting for police and firefighter selection; 

Equal employment opportunity in police and firefighter selection; Guide 
for analyzing jobs in police and firefighter classes; Project summaries 
and publications related to police and firefighter selection; Self-evaluation 
checklist for police and firefighter selection practices. 
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SUPERVISION 

10-251 M- Fiche 


Hammer, Tove H. and H. Peter Dachler. 
The process of supervision in the context of motivation theory. Springfield, Va., 
National Technical Information Service, 1973. 41 pp. (AD- 764-586 ) 

"A review of some of the basic approaches to the study of supervision in organizations 
leads to the conclusion that the behavioristic methodology of searching for temporal and 
spatial correlations between assessed events without establishing specific connections 
to theoretical networks has provided an inadequate basis for the understanding of the 
nature of supervision. A process approach to supervision which is emerging in the 
literature is presented. This approach combines the leadership dimensions of considera- 
tion and initiating structure with the path-goal theory of motivation. Data collected 
among supervisors and subordinates in a manufacturing plant for an exploratory study 
testing assumptions about the psychological meaning of these dimensions in terms 
of a path-goal theory are presented." 

Performing organization: University of Maryland, Department of Psychology. 

10-252 

Ritter, Bess. 

What to do about the problem worker. Supervision, vol. 36, no. 9, September 
1974, pp. 23-24, 

Suggestions for dealing with workers with problems (work-related, psychological, 
personality-related) are given. Tips for recognizing the problem worker before 
hiring are also included, 

SUPERVISORS 

10-253 

Schwartz, Melvin. 


Supervisors: the spark plugs of industry. Supervision, vol. 36, no. 9, 
September 1974, pp. 3-5. 

The supervisor's handling of subordinates, their work and work-related 
problems is discussed; case studies are included. 


TESTS 

10-254 -Am3s 1974 

American Psychological Association, Inc. 
Standards for educational & psychological tests, Prepared by a joint committee 
of..., American Educational Research Association and National Council on 
Measurement in Education. Washington, 1974, 76 pp. 


Standards drawn up to apply "...to any Systematic basis for making in- 
ferences about characteristics of people." 


INVES 


2 


: Ie221 -Ar4i 
Arizona, State Personnel Commission. 


The in-basket technique: an aid in selection of secretaries. Prepared by 
Edward L. Levine and Abram Flory, III. Phoenix, 1973. 1l pp. (IPA grant 72-AZ-01) 


10-256 

Odams, Alan and Alan Smithers. 
The reliability of some psychological tests used in occupation selection. 
Occupational psychology (Gt. Brit.), vol. 47, nos, 3-4, 1973, pp. 167-175. 

Study to determine whether three tests commonly used in personnel — 
and placement (AH4, ACER Mechanical Comprehension, Morrisby DTB) were stable 
enough when used in the field. Findings showed that both field and control 
groups reliability coefficients tended to be lower than is desirable and that 
individuals tended to become differentially test sophisticated through unwitting 
retesting. The Morrisby DTB was highly unstable. 
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TESTS 


10-257 Iel76 .P38e 
Pennsylvania. Civil Service Commission, 
Examiner's manuals... n.p., Bureau of Examinations,1974. 5 v. inl. 
Contents: chav. VII. A.I. development, by Psychological Corporation; 
Chap. VII. A.l, Ability testing, by Stephen Berkley and others; chap. IX, 
Setting examination weights; by Psychological Corporation; chap. x 
Setting passing points, by Edgar L. Yost, chap. XII, Test tryout, by 
Leroy Sheibley and others. 


10-258 Ie221 P38m 
Pennsylvania. Civil Service Commission, 
ee Models for selecting priority classes (job titles) for criterion-related valida- 
i here tion studies, by Victoria Beardsley, Division of Research and Special Projects, 


Bureau of Examinations. n. p., 1974 34 pp. 

The Pennsylvania State Civil Service Commission favors criterion-related 
validation of selection devices. Since resources are limited they sought to 
devise a system for establishing a priority plan for conducting validation 
studies, Two kinds of plans are outlined: validation by occupation and valication 
as part of a selection improvement project. 


10-259 M- Fiche 

U.S. Department of the Army. 
Effectiveness of selection and classification testing. Prepared by Milton H. 
Maier and Edmund F. Fuchs, Army Research Institute for the Behavioral and 
Social Sciences. Springfield, Va., National Technical Information Service, 
1973. 58 pp.  (AD-768-168) 

"The present publication addresses the value of selection and classification 

testing programs in relation to job training success and the suitability of 
the tests for subgroups of the manpower available to the Army, The various 
testing programs in the Army enlisted personnel system are described; the 
relationships between testing program training content and method, and utili- 
zation on the job are probed; and the methodology is explained by which the 
validity of the tests is established... Analysis of measures of performance in 
job training programs and ratings of job performance reveals that training 
performance is more satisfactory than job ratings for evaluating test effective- 
ness, How well tests predict performance in training programs and the re- 
lation between test scores and other indexes of success are examined separate- 
ly for Negroes and whites," 


TRAINING 
10-260 
Goldenberg, Thomas A. 


and development journal, vol. 28, no. 8, August 1974, pp. 3-7. 
Article examines current training issues and relates them to costs and planning 
for the rest of the 1970's in the health care industry. 


10-261 

Harold, Frederick G, 
The role of the business college in the education and training of computer 
Systems analysts for public sector jobs. Washington, 1973. 38 pp. 

A paper submitted to the College of Business and Public Administration, 
Florida Atlantic University and the Bureau of Training, U.S. Civil Service 
Commission, 

Limited copies are available from the author, 
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Meeting future employment needs through education, re-education and change. Training 
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TRAINING (Cont'd) 


10-262 

Morris, Thomas L. 
Effective employee development in hospitals. Training and development journal, 
vol. 28, no. 8, August 1974, pp. 26-30. 

Author describes how the techniques of organizational development (OD) have been 
used to further employee development at the Hartford Hospital, Hartford, Conn. The 
program included counseling, career guidance, a promotional opportunities policy, 
and financial aid for employees to continue their education. 


10-263 M- Fiche 
Smith, R. R., W. O. Jenkins and L, A. Hart, 
Correctional officer training in behavior modification, Springfield, Va., 


National Technical Information Service, 1973. 111 pp. ( PB- 222-301) 

"The report presents findings from a three-year project to train 40 
correctional officers as behavioral change agents. The project had two 6b- 
jectives: (1) to encourage the officers to view the institution as a re- 
habilitative instrument, predisposing them to learn to use alternatives to 
punishment and become treatment-oriented, (2) and to teach the officers 
the fundamental principles and techniques of behavior modification in such 
a way that they would generalize and be applied to on-the-job situations 
in a prison setting. Data indicate that both objectives were achieved with 
the first groups of officers." 


10-264 S/I 
Stone, Michae: 


Training: who needs it? Governmental review (University of South Carolina) 
vol. 16, no. 3, August 1974, 4 pp. 

Author feels that training needs should be determined before entering into a 
program, Mentions some ways of determining these needs. 


10-265 

Weber, David C, 
The dynamics of the library environment for professional staff growth. 
College & research libraries, vol. 35, no. 4, July 1974, pp. 259-267. 

Weber discusses the needs of librarians for professional development, 
describes ten types of developmental activities, looks at problems associated 
with implementing these activities from both the employee's and the organi- 
zation's standpoint and closes with a brief discussion of the need to balance 
institutional and personal goals. 


TRALNING- - ADMINISTRATION 
10-264 


Managing civilian training without the funds you think you need. Trade talk, 
special issue, 1974, pp. 1-6. 


Stresses the importance of managing and evaluating training programs 
through quantitative analysis. 


10-267 

Wenrich, Ralph C, and J. William Wenrich, 
Leadership in administration of vocational and technical education. Columbus, 
Ohio, C. E. Merrill, 1974. 291 pp. 

Four part study of vocational training. Part 1 deals with terminology and 
defintions; part 2 with administrative theory; part 3 assesses the administrative 
structures necessary for delivery of vocational education; and part 4 outlines 
some critical issues to be resolved, 
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TRAIL NING- - EVALUATION 

10-268 

Mirsberger, Gerald E. 
The four crucial phases of evaluation. Training, vol. 11, no. 8, August 
1974, pp. 34-35. 

Author defines evaluation as "the process of obtaining feedback which is 
then used to direct the remaining portion of the training program."" Crucial 
evaluation phases are: pretraining, training itself, post-training, and 

on-the-job performance. 


TRA INING--METHODS 
10-269 
Didato, Salvatore. 


How to cope with the silent trainee. Training, vol. 11, no. 8, August 
1974, pp. 40-41. 

Outlines several reasons why a trainee may not participate in discussions. 
Describes ten techniques that can be used to draw out a silent trainee. 


10-270 

Fisher, Delbert W. 
A teaching-learning theory for results in in-service education. Training and 
development journal, vol. 28, no. 8, August 1974, pp. 42-47. 

In-service training must incorporate elements of adult education and group 

learning to achieve the desired results. Outlines seven areas that must be 
examined to develop a successful in-service education theory. The article's setting 
is the hospital. 


10-271 1e409 .H25s 
Hartley James, ed. 
Strategies for programmed instruction: an educational technology. London, 
Butterworths, 1972. 231 pp. 
Text on the fundamental concepts and principles of programmed instructions. 
Task analysis and evaluation techniques and a case history of writing a program 
are included. 


10-272 M-Fiche 
McHugh, Paul, 
Applications of videotape resources in manpower development programs. Final report. 
Springfield, Va., National Technical Information Service, 1972. 46 pp. ‘""-? Yh? * 
"Mobilization for Youth (MFY) found that videotape had several advantages and 
uses in a manpower training program. These uses included skills training, 
interview training, instruction in safety practices, orientation to handling of 
costly materials, and job analysis. Administrators used it for training employees, 
for recording consultants’ advice, and for training evaluators to make objective 
observations. The components of a videotape system and production techniques are 
described briefly." 
Performing organization: Mobilization for Youth, Inc., Experimental Manpower 
Laboratory. 
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TRALNING--METHODS (Cont'd) 
10-273 
Neiswender, Lenore. 


Training manpower development work supervisors in the use of behavior modification 
techniques to teach job-required skills. Springfield, Va., National Technical 
Information Service, 1972. 18 pp. (PB-213-826) 

"The paper describes a current research project now being conducted by the Experi- 
mental Manpower Laboratory at Mobilization for Youth (MFY-EML) in New York City. 
The overall objective of the MFY-EML is to develop and test new methods of teaching 
vocational skills to hard-to-employ youth. The MFY-EML is involved in deve loping 
a program to teach behavioral principles to trainers. One of the most important 
reasons for investigating the behavioral approach to training problems is its 
central reliance on measurable and observable behaviors, rather than on inner 
emotional factors. The paper describes and illustrates the scope of the MFY-EML's 
empirical investigation to find out, aside from hunches or intuition, how effective the 
behavioral approach really is in its type of training situations." 

Presented as a speech to the American Psychological Association in Honolulu, Hawaii, 
September 1972. 


Performing organization: Mobilization for Youth, Inc., Experimental Manpower 
Laboratory. 


M-Fiche 


10-274 
Stroud, Bill L. 
Is TA OK? Training (formerly Training in business and industry), vol. ll, 
no. 7, July 1974, pp. 36-38. 
The author believes that transactional analysis (TA) can be helpful if it is 
used with discretion. He describes TA and discusses its potential problems. 


10-275 
Suessmuth, Patrick. 
8 steps to better teaching. Training (formerly [raining in business and 
industry), vol. 11, no. 7, July 1974, pp. 31-35, 61. 
Outlines eight steps to follow in measuring your classroom technique. 


10-276 

Swezey, Robert W. and Richard B. Pearlstein. 
Performance aids--key to faster learning? Training, vol. ll, no. 8, 
August 1974, pp. 30-33. 

Authors discuss the advantages of “packaged memory" devices which can 
reduce the time it takes workers to learn highly technical jobs. Suggests 
steps required in developing such performance aids which typically consist of 
a combination of pictures and texts that provide programmed procedures. 


10-277 
Zaitz, Clarence. 
Education of a field trainer. Training (formerly Training in business and industry), 
vol. 11, no. 7, July 1974, pp. 39-41, 
Describes a program called "simultaneous role playing" used at United California 
Bank for training trainers. Participants analyze simple tasks, teach them to others, 
and are then evaluated by how well their trainees perform the task. 
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VETERANS 


10-278 Te508 
Berry, Dale W. and others. 
Impact analysis of MDTA Project Transition; final report. Albuquerque, N. Mex., 
Kirschner Associates, 1973. 207 pp. (PB-224-815) 

"The report constitutes a national evaluation of MDTA /Manpower Development 
and Training Act7 project transition and provides an analysis of the impact of 
the June 1972. It assesses the net impact of MDTA transition on trainees in 
terms of post-military labor market behavior and success. The study was nation- 
wide in scope and includes a randomly selected sample of veterans trained in 
MDTA transition and a sample comparison group of veterans who did not participate 
in the program. In all, over 3,000 rersene! interviews were conducted." 

Performing organization: Kirschner Associates, Inc. 


WOMEN - - EMP LOYMENT 


10-279 
Adams, Velma A. 
Management training for the 'new woman.' Training, vol. ll, no. 8, August 


1974, pp. 24-29. 

A new graduate program in management at Simmons College will concentrate 
on what is felt to be the critical area for women--middle management. The 
National Association of Bank Women (NABW) is joining Simmons in a cooperative 
B.A. degree program for 1975. 


10- 280 1e154 -C49wo 1973 
Citizens' Advisory Council on the Status of Women. 
Women in 1973. Washington, U.S. Govt. Print. Off., 1974, 85 pp. 
Profile of women in 1974 and information on the status of the Equal Rights 
Amendment, maternity leave, women in the civilian and military branches of 
government, etc, 


10-281 


National Affairs), no. 1277, August 1, 1974, pp. 4-6. 
Tables showing increased numbers of women in the skilled trades, 1960 and 1970. 


10-282 LC1756 F98w 
Furniss, Warren T. and Patricia A. Graham, eds. 
Women in higher education, Washington, American. Council on Education, 1974. 
336 pp. 
Papers presented at the 1972 annual meeting of the American Council on 
Education, Miami Beach, Oct. 4-6, 1972. 
Partial contents: Full-status part-time faculty, by Sheila Tobias and 
Margaret L. Rumbarger; Maternity leave policies, by Anne T. Truax; Day care 
services for children of campus employees, by Beverly Schmalzried. 
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Decline of sex stereotyping in the skilled trades. Bulletin to management (Bureau of 


J 


Wi 
| 
1C 
He 
j 


WOMEN--EMPLOYMENT (Cont'd) 
10-283 
Gallagher, Aurora. 


The role of women officers expands. County news, vol. 6, no. 26, July 1, 1974, p. 9; 
no. 29, July 29, 1974, p. 6. 
Part 1 discusses some of the problems women encounter on patrol. their strengths and 


weaknesses as police executives, and the need for more training. Part 2 discusses the 


physical characteristics of men and women believed necessary for a police officer. 


10-284 M- Fiche 
Herberg, Dorothy M. 


Career patterns and work participation of graduate female social workers. 


Springfield, Va., National Technical Information Service, 1970. 266 pp. (PB-196-652) 
"This study develops tools for predicting the work participation by graduate female 


social workers using two main explanatory variables--'early sex role ideology' (an 
ideological position on future work and sex roles and early occupational aspiration) 
and 'the sequence of marriage and professional education.' These two variables were 
combined to form a career pattern variable and it also was used to predict amount 
of employment. Work participation was measured by summary measures called work 
ratios. Data to form these work ratios was drawn from an extensive work history 
included in a questionnaire sent to a sample of 1,037 women social workers." 
Doctoral dissertation, University of Michigan, 1970. Abstracted in Dissertation 
Abstracts International, vol. 32, no. 2, August 1971, P. 1079-A. 


10-285 
Jacobson, Dan, 


Rejection of the retiree role: a study of female industrial workers in their 50's. 
Human relations (Gt. Brit.), vol. 27, no. 5, May 1974, pp. 477-492. 


Study showed women subjects less likely to be positively oriented toward retirement 
than men subjects, Findings also indicated that "work-based social ties" are a chief 


correlate of wanting to go to work. 


S/C 

10-286 / 

Jenness, Linda. , 
Feminism and the woman worker. International socialist review, vol. 35, no. 3, 
March 1974, pp. 4-7. 

Urges women to fight for equal employment rights. 
.M97w 


Musgrave, Beatrice and Joan Wheeler-Bennett, eds. 
Women at work; combining family and a career; including Comeback: a directory 
to the professions. London, P. Owen, 1972. 156 pp. 
A collection of essays and personal accounts and a directory to the pro- 
fessions giving basic information about job opportunities for British women. 
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WOMEN--EMPLOYMENT (Cont'd) 


10-288 M- Fiche 
Ogilvie, Donald G, 


Employer-subsidized child care. Springfield. Va., National Technical Infor- 
mation Service, 1972. 279 pp.  (PB-223-657) 

"The study entailed a survey and cost-benefits analysis of existing employer- 
subsidized day care programs in the United States. It was designed to assess 
the potential rationale for involvement in employer-subsidized child care from 
the limited perspective of the employer. The cost of day care appears to be 
highly sensitive to small changes in pupil/teacher ratios and underenrollment, 
and relatively insensitive to construction and food costs, There seems to be 
a question as to whether day care subsidies reduced worker turnover or absenteeism, 
but the recruiting value of subsidized day care, in terms of new employees, seems 
appreciable," 

Performing organization: Inner City Fund, Inc. 


10-289 
Prentice, Gordon. 


Jobs for the girls? Personnel management (Gt. Brit.), vol. 6, no. 7, July 1974, 
pp. 29-32, 38. 

Forecasts the shape of sex discrimination legislation in Great Britain, and 
discusses the organizations currently promoting equal opportunity in employment. 


10-290 
Richardson, Mary S. 
The dimensions of career and work orientation in college women. Journal of vocational 


behavior, vol. 5, no. 1, August 1974, pp. 161-172. 

In seeking to clarify the meaning of career orientation, this study distinguished 
between women who were career-oriented and those who were work-oriented. The former 
saw their career roles as primary in their adult lives while the second group placed 
a high value on both career roles and future marriage-family responsibilities. The 
study's results indicate "that career orientation can best be viewed as multi- 
dimensional construct in which motivation to work and role values are central." 


10-291 
Stead, Bette Ann. 


Real equal opportunity for women executives. Business horizons, vol, 17, no. 4, 
August 1974, pp. 87-92. 

Author describes approaches management can use in assuring equal opportunity 
and promoting executive development of women, 
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WOMEN - - EMPLOYMENT (Cont'd) 
19.299 
Tucker, C. De Lores. 


Women's new role in government Good | 
i government, vol. 91, no. 2, Summer 1974 - l- 
status of women in government has improved 
a ere 
naa dn ge they no longer must relegate themselves to the political 


19.203 


Tel54 .Un98st 
U.S. Women's Bureau. 


Steps to opening the skilled trades to women. Washington, 1974. 8 pp. 


YOUTH 


10-294 M- Fiche 
Andrisani, Paul J, 
An empirical analysis of the dual labor market theory. Springfield, Va., 
National Technical Information Service, 1973. 147 pp. ( PB- 225-528) 
“The study focuses upon the process of labor market entry of male youth 
in the context of the dual labor market theory. Essentially, the dual market 
theory contends that a large body of workers is involuntarily confined to 
substandard jobs in a secondary labor market which is separated from the 
mainstream, or primary sector by impenetrable boundaries imposed by in- 
stitutionalized discrimination. The evidence suggests the existence of 
discrimination against certain ethnic groups in terms of earnings." 
Doctoral dissertation, Ohio State University, 1973. 


NOTICE TO SUBSCRIBERS 


Effective with the January, 1975, issue, annotations will be 


discontinued in Personnel Literature. Instead, descriptors 


will appear with each entry. 
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